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ROBERT R. REDwITz & Co.
An Accounting and Consulting Corporation

INDEPENDENT ACCOUNTANTS'REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors
San Diego Tourism Marketing District
San Diego, California
We have performed the procedures enumerated below, which were agreed to by San Diego Tourism
Marketing District ("TMD"), solely to assist you with respect to testing selected Return on Investment
("ROI") calculations provided by TMD program recipients. TMD is responsible for oversight of program
recipient ROI procedures. This agreed-upon procedures engagement was conducted in accordance with
attestation standards established by the American Institute of Certified Public Accountants. The sufficiency
of these procedures is solely the responsibility of TMD. Consequently, we make no representation
regarding the sufficiency of the procedures described below either for the purpose for which this report has
been requested or for any other purpose.
Our procedures and findings documented in Exhibit I are related to the following programs: San Diego
Tourism Authority Base and Integrated Incremental Programs and San Diego North Convention and
Visitors Bureau —Base Program, San Diego Tourism Authority —Asia Market Development: Japanese
Airlines, Beyond the Border —Art, Inc., California State Games, San Diego Bay Wine &Food Festival, San
Diego Bayfair — Thunderboats, San Diego Brewers Guild: Beer Week, San Diego Bowl Game Association,
San Diego Crew Classic, San Diego Spirits Festival, and San Diego Sports Commission.
We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of
an opinion, on the accounting records. Accordingly, we do not express such an opinion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to
you.
This report is intended solely for the information and use of TMD and its board of directors and is not
intended to be and should not be used by anyone other than those specified parties.
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~~'~T
ROBERT R. REDWITZ & CO.
An Accounting and Consulting Corporation
La Jolla, California
November 15, 2013
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EXHIBIT

San Diego Tourism Marketing District
Exhibit

San Diego Tourism Authority Base and Integrated Incremental Programs and San Diego North
Convention and Visitors Bureau Base Program
Procedure
Obtain recipient detailed ROI calculation and supporting source data used in calculation. Report
on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Finding
1a.

We obtained the detailed ROI calculation for San Diego Tourism Authority Base
("SDTA') and Integrated Incremental Programs, San Diego Film Commission, and San
Diego North Convention and Visitors Bureau ("North ConVis') Base Program. TRN
were calculated based on actual and estimated room nights for the period July 2012 —
March 2013. Actual room nights were generated from group hotel meeting room nights,
room nights booked on the SDTA website, and the room nights booked through the
online travel agency ("OTA') program. Estimated room nights were based on the
advertising program surveys. The methods for calculating TRN were as follows:

-

Hotel meeting room nights were those that were booked with TMD properties in San
Diego which are supported by hotel confirmation obtained from the SDTA (Lead system.
A portion of the meeting room nights will take place in future years, but were generated
from sales efforts through March 31, 2013.

-

Website and call center room nights were supported by a report from a third party,
Advanced Reservations System ("ARES') booking engine, which summarized the hotel
room nights sold via SDTA website.

-

OTA room nights were collected based on actual room nights booked on the
Travelocify.com, Expedia.com, and Orbitz.com websites for the period of the promotion
program, July 2012 —November 2012. The data was collected from individual
performance reports provided by each OTA.

-

Estimafed hotel room nights generated through advertising were based on studies
conducted by Taylor Nelson Sofres Brand and Communications ("TNS"), a consultant
specializing in market research, for the 2012 Fall Advertising Campaign. The results
were collected through two surveys. TNS selected a panel that demographically
represented the population of the markets in which the advertisements were placed to
participate in the initial wave of surveys. The first wave of surveys was designed to
determine participants' awareness of the various ads and ad campaigns sponsored by
SDTA. The second wave of surveys was designed to measure ad aware participants'
subsequent visits and hotel stays in San Diego.

1b. Incremental room nights were taken into account as follows:
-

Hotel meeting room nights of 422,602 were booked with TMD hotel properties in San
Diego, however, 424,057 was used in the ROI calculation by SDTA. The difference of
1,455 is due to the fact that the (Lead system erroneously captured the same hotel
booking notices four times.

-

Website room nights of 2,999 were those that were booked with hotel properties in San
Diego TMD district. This included 161 room nights at the hotels with less than 70 rooms.
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San Diego Tourism Marketing District
Exhibit

San Diego Tourism Authority Base and Integrated Incremental Programs and San Diego North
Convention and Visitors Bureau Base Program (continued)
Finding (continued)
OTA did not attempt to isolate the impact of Travelocity.com, Expedia.com, or
Orbitz.com website visitors who had decided to book a trip prior to their website visit. In
their reports, the three OTA isolated TMD room nights booked, and SDTA used only
TMD room nights of 368,371 in the ROI calculation.
For projected advertising room nights, TNS asked the survey participants if they had
booked travel to San Diego prior to seeing or hearing the SDTA advertising and
excluded those nights from the total number of hotel room nights in order to estimate the
effect of incremental room nights. In the 2012 Fall Advertising Campaign studies, TNS
attempted to estimate TMD room nights by asking survey participants the location of the
hotel where they stayed at based on a map which identified the TMD districts and nonTMD districts. The results of the surveys indicated 87% of the total room nights
generated from the advertising campaign were within the TMD district, arriving at an
estimate of 619,773 TMD room nights. Since TNS did not ask the survey participants
what hotel they stayed at but what area they stayed in to determine if they were in the
TMD district, room nights from non-TMD hotels having less than 70 rooms may have
been included.
Only the TMD funding was taken into account in the ROI calculation. However, SDTA
received funding from other sources and did not attempt to isolate the effect that nonTMD funding had in generating TMD room nights. All TMD room nights were assumed
to be attributed to TMD funding.
Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN detail
used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria used,
assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.

San Diego Tourism Marketing District
Exhibit

San Diego Tourism Authority Base and Integrated Incremental Programs and San Diego North
Convention and Visitors Bureau Base Program (continued)
Findin

2a.

The weighted average room rate of $152.45 was used in the ROI calculation, which was
based on the following sources:

-

The ADR used for hotel meeting room nighfs was based on the average ADR for July
2012 to March 2013 from the Group Segmentation Reports prepared by STR. The ADR
information was obtained from STR as of July 8, 2013.

-

The ADR used for website hotel room nights was the weighted average of the actual
room rates associated wifh the room nights sold through ARES on sandiego.org or via
call centers.

-

The ADR used for OTA room nights was based on the average of actual room rates
booked through Travelocity.com, Expedia.com and Orbitz.com for the period of the
promotion program.

-

The ADR used for the advertising room nights was based on the results of the 2012 Fall
Advertising Campaign study conducted by TNS.
We obtained a copy of the STR ADR Report, the ARES report, the OTA production
report, and the TNS report, and agreed the room rates to SD TA's ADR calculation.
However, the discrepancy in hotel meeting room nights and websife room nights
described in procedure 1b above resulted in a difference of $294,434 in hotel room
revenue and thereon a revised ADR of $152.42, a decrease of $0.03.

2b.i. For definite room nights, we obtained support and agreed the reported room nights to the
TRN used in the ROI calculation except for the discrepancies described in procedure
2b.ii below.
-

A report of SDTA Hotel Meetings Definite Room Nights Booked July 2012 —March 2013
reflected the TRN generated from the hotel meeting room nights was 424,057, which
agreed to the room nights reported by SDTA in the ROI calculation.

-

An ARES report reflected website room nights totaling 2,999, representing actual hotel
room nights booked through the SDTA website or via the call centers through ARES
booking engine.

-

OTA production report reflected hotel room nights totaling 368,371 calculated based on
actual room nights booked within the TMD district on the Travelocity.com, Expedia.com,
and Orbitz.com websites for the period of the promotion program.

2b.ii. We selected 18 hotel meeting groups and traced to the booking confirmations by the
(Lead system. We found an error in one of our selections. The SDTA Hotel Meetings
Definite Room Nights Booked report reflected 1,940 room nights for this meeting group
while its booking confirmation reflected only 485 room nights. The discrepancy is due to
the fact that the (Lead system erroneously captured the same hotel booking notices four
times.
The ARES report reflected 2,999 room nights booked through the SDTA website. Of
2,999 room nights, 161 room nights were generated from hotels with less than 70
rooms. If we subtracted the room nights at hotels with less than 70 rooms, we would
arrive at a revised website room nights of 2,838.
2b.iii. See Schedule 8, attached.

San Diego Tourism Marketing District
Exhibit

San Diego Tourism Authority Base and Integrated Incremental Programs and San Diego North
Convention and Visitors Bureau Base Program (continued)
Finding (continued)

2c.i. TNS projected room nights from the 2012 Fall Advertising Campaign. In the campaign,
TNS conducted two waves of online surveys in order to quantify the effectiveness of
SDTA advertising in six spot markets —Los Angeles, Phoenix, San Francisco,
Sacramento, Las Vegas and Salt Lake City. The first wave of surveys was conducted
during October 26 —December 5, 2012 to identify ad aware households for television,
Internet, radio and print advertising campaigns that ran early September 2012. In the
first wave, residents of the six markets were asked to indicate their awareness of
various ad campaigns sponsored by SDTA. A total of 2,320 households completed the
first wave of surveys. The results of the first wave indicated that approximately 44.4% of
households surveyed were ad aware. The ad aware percentage was extrapolated to
the total households in the six markets to project fhe number of ad aware households in
these markets. The second wave of surveys was conducted from February 28 —
March 11, 2013 in order to track ad aware households from the first wave and measure
their visits and hotel sfays in San Diego for October 2012 through February 2013.
When the ad aware households from the first wave of surveys were later contacted to
participate in the second wave of surveys, a total of 677 households completed the
second wave of surveys. The results of the second wave indicated that approximately
12.7% of the ad aware households were impacted positively by the advertising
campaign and reported that they subsequently traveled to San Diego and sfayed in a
hotel and approximately 39.8% booked a hotel in San Diego after seeing the ads. The
results of the second wave of surveys were extrapolated to the ad aware households
projected from the results of the first wave. The second wave of surveys also asked
participating households how many nights they stayed and how many rooms they
booked during their travel and resulted in an average room nights of 3.7 per traveling
household, which was multiplied by the estimated number of households who
subsequently traveled to and stayed in a hotel in San Diego after seeing the ads to
arrive at the total estimated number of room nights from the six spot markets. The result
of the surveys indicated that 87% of room nights from these spot markets were TMD
room nights. The total estimated number of room nights was multiplied by the 87% to
arrive at the estimated number of TMD room nights from the six spot markets generated
by the various ads and ad campaigns sponsored by SDTA in the 2012 Fall Advertising
Campaign. Results of the campaign surveys did not isolate survey participants who
booked hotel rooms through the SDTA website, or the OTA travel sites after seeing the
ads to avoid double-counting rooms. As a leader in media and marketing intelligence,
TNS stated that the criteria it designed and the results collected are appropriate, and it
would not recommend an alternative method of collecting results. The number of
completed surveys yielded a 95% confidence level with a margin of error of +/- 5
percentage points on the results.
2c.ii. This procedure is not applicable. We relied on the TNS studies.
2c.iii. We obtained a copy of the TNS report on the 2012 Fall Advertising Campaign, which
described the findings and the method of sampling for its studies.
2c.iv. We recalculated the TRN from source data and traced to the ROI calculation.
Advertising room nights consisted of 619,773 TMD room nights from the 2012 Fall
Advertising Campaign. We agreed the findings to the number of room nights reported
by SDTA without exceptions.
s

San Diego Tourism Marketing District
Exhibit

San Diego Tourism Authority Base and Integrated Incremental Programs and San Diego North
Convention and Visitors Bureau Base Program (continued)
Finding (continued)
2d.

The combined funding amount for SDTA and North ConVis reported by TMD was
$75,223,576, which was the revised budget amount from the award contracts. The
amount used by SDTA in the detailed ROI calculation was $13,643,607, which was
reflected as actual TMD funding in the SDTA and North ConVis funding summaries and
did not include the TMD funding to San Diego Film Commission. However, per TMD,
the actual funding reimbursement to SDTA, North ConVis, and San Diego Film
Commission for 9-month period ended March 31, 2013 was$13,624,045, which was
used in our recalculation of ROI in procedure 2e below.

2e.

We recalculated ROI using the revised hotel room revenue and the actual TMD funding
reimbursement for SDTA and North ConVis.
With the consideration of the
discrepancies described in 2a, 2b.ii, and 2d above, we arrived at the following:

Total Room Nights:
Average Daily Rate:

Originally
Reported by
Recipient
1,415,200
Various

Revised After
Applying
Procedures
1,413,584
Various

Revenue:

$ 215,750,101

$ 215,455,667

$

$

TMD Funding /Reimbursement:
ROI:

13,643,607
15.81:1

13,624,045
15.81:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Findin
See Schedule A, attached.
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San Diego Tourism Marketing District
Exhibit

San Diego Tourism Authority —Asia Market Development: Japanese Airlines
Procedure
1. Obtain recipient detailed ROI calculation and supporting source data used in calculation. Report
on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Finding
1a.

We obtained the detailed ROI calculation for SDTA —Asia Market Development:
Japanese Airlines ("SDTA-JAL'). The estimated TRN were based on the number of
estimated Asia-origin passengers arriving to San Diego via Japanese Airlines for the
period December 2012 through June 2013 and the survey results derived from 2070
Overseas Visitor Profile Study for Japanese visitors. The survey data was collected and
provided by Air Service Development in San Diego International Airport and the Office of
Travel and Tourism Industries.

1b.

There was no attempt to identify only TMD room nights. SDTA-JAL received funding
from other sources and did not attempt to isolate the effect that non-TMD funding had in
generating hotel room nights for Asia-origin passengers. The TMD funding was
approximately 77% of the total funding budget of SDTA-JAL, which was $325,000. Only
the TMD funding was taken into account in the ROI calculation.

Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN detail
used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria used,
assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.
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San Diego Tourism Marketing District
Exhibit

San Diego Tourism Authority —Asia Market Development: Japanese Airlines (continued)
Findin

2a.

The ADR of $125.03 used in the ROI calculation was the average of San Diego County
ADR for the period December 2012 through May 2013 provided from STR as of July 9,
2013.

2b.

This procedure is not applicable. The data obtained did not rely on definite room nights.

2c.i. TRN were estimated based on the number of Asia-origin passengers arriving in San
Diego via Japanese Airlines for the period December 2012 through June 2013. Air
Service Development in San Diego International Airport identified an Asia-origin
passenger as a passenger who originates his/herjourney in Asia and eventually returns
to Asia based on the itinerary on a ticket purchased. Based on the 2010 Overseas
Visitor Profile Study conducted by the Office of Travel and Tourism Industries, the
average number of traveling party size for Japanese visitors to San Diego was 1.5, and
68% of traveling parties stayed in hotels during their visit in San Diego for average room
nights of 5.8 per stay. The estimated Asia-origin passengers of 8,925 were divided by
the average party size of 1.5 to calculate an estimated number of traveling parties,
which was multiplied by the 68% staying in hotels and 5.8 room nights per stay to
project the estimated TRN of 23,467.
2c.ii. We obtained a detail of Asia-origin passenger arrivals and the survey results of the 2010
Overseas Visitor Profile Study. It is not applicable to select a sample and re-perform
procedures since we relied on the data of passenger arrivals provided by Air Service
Development in San Diego International Airport and the 2010 Overseas Visitor Profile
Study provided by the Office of Travel and Tourism Industries.
2c.iii. This procedure is not applicable. TRN are calculated internally based on the data
collected from Air Service Development in San Diego International Airport and the Office
of Travel and Tourism Industries, described in procedure 2c.ii above.
2c.iv. We traced the TRN calculations to the source data described in procedure 2c.i above
and found the following discrepancy. SDTA-JAL used average room nights of 4.8 to
calculate TRN in the ROI calculation while the source data reflects average room nights
of 5.8 per stay. We recalculated the TRN based on the average room nights of 5.8 from
the survey results of 2010 Overseas Visitor Profile Study and arrived at revised TRN of
23,467, 4,046 room nights more than originally claimed by SDTA-JAL.
2d.

The annual funding reported by TMD was $250,000, which agreed to the amount
requested by SDTA-JAL in its award contract. The amount used by SDTA-JAL in its
detailed ROI calculation was $153,068, which was reflected as actual TMD funding in
the SDTA funding summary. However, per TMD, the actual funding reimbursement to
SDTA-JAL was $752,923, which was used in our recalculation of ROI in procedure 2e
below.

a

San Diego Tourism Marketing District
Exhibit

San Diego Tourism Authority —Asia Market Development: Japanese Airlines (continued)
Finding (continued)
2e.

We recalculated the ROI using the revised TRN, ADR, and the actual TMD funding
reimbursement. With the consideration of the discrepancies in procedures 2c.iv and 2d
above, we arrived at the following:
Originally
Reported by
Recipient
19,421
Total Room Nights:
125.03
Average Daily Rate: $

Revised After
Applying
Procedures
23,467
$
125.03

Revenue: $

2,428,183

$

2,934,079

TMD Funding /Reimbursement: $

153,068

$

152,923

ROI:

16:1

19.19:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Findin
See Schedule A, attached.
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San Diego Tourism Marketing District
Exhibit

Beyond the Border —Art, Inc.
Procedure
Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Findin
7a.

We obtained a copy of the detailed ROI calculation for Beyond the Border— Art, Inc.: Art
San Diego ("BTB-Art'). TRN were calculated based on a combination of actual hotel
room nights collected from hotel pick-up reports, registration desk survey, post-fair
survey, and estimated hotel room nights for rooms not captured in the registration desk
survey based on the number ofout-of-town online ticket purchasers.

7b.

Of TRN of 773 claimed by BTB-Art, BTB-Art identified 350 historic room nights
experienced in the prior year without TMD funding. BTB-Art received funding from other
sources. The TMD funding for BTB-Art was approximately 10.4% of the FY2013 annual
operating budget of the recipient organization, which was $240,000. Only TMD funding
was taken into account in the ROI calculation.

Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN
detail used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria
used, assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperForm procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.
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San Diego Tourism Marketing District
Exhibit

Beyond the Border —Art, Inc.(continued)
Finding

2a.

We are unable to trace the ADR of $189 used in the detailed ROI calculation to the San
Diego City ADR provided by STR. According to BTB-Art, the ADR of $189 used by
BTB-Art in the ROI calculation was the average room rate of comparable hotels at the
time of TMD grant application. If the San Diego City ADR of $134.04 for September
2012(the month the event was held) provided by STR was used, the total hotel revenue
would decrease by $50,530.

2b.i. We obtained a room list breakdown summarized by BTB-Art. We traced the actual
room nights from the hotel pick-up reports of the five hotels listed to the room nights
claimed by BTB-Art and found that 52 room nights were generated from one of the
hotels, Island Inn, which was not a TMD hotel. We also obtained the results of the
registration desk survey, which was conducted by BTB-Art at the time of check-in and
ticket purchase, and the results of the post-fair survey, which was sent out to exhibitors
after the event and conducted by Survey Monkey. We traced the room nights collected
from the two survey results to the TRN used in the detailed ROI calculation and found
that in the post-fair survey 8 room nights were generated from unknown hotels, and in
the registration desk survey 3 room nights were generated from W Hotel, which had also
been counted in the W Hotel pick-up report. If we excluded these non-TMD, unknown,
and double-counted hotel room nights, we would arrive at revised TRN of 710, which is
63 room nights less than originally claimed by BTB-Art.
2b.ii. We obtained the hotel pick-up reports of the five hotels and noted no variances from the
actual room nights claimed by BTB-Art.
2b.iii. See Schedule C attached.
2c.i. Estimated room nights for rooms not captured in the registration desk survey were
calculated based on the number of out-of-town online tickef purchasers derived from the
system BTB-Art used for ticket sales — Eventbrite ticket site. BTB-Art used the results of
the registration desk survey to estimate average room nights of 4 per ticket purchaser
and multiplied the number of out-of-town online ticket purchasers by fhe average room
nights of 4 to project the room nights generated from online ticket purchasers. BTB-Art
assumed thaf 10% of the online ticket purchasers did not fill out the registration desk
survey and stayed in a hotel during their visit in San Diego, and thus 10% of the room
nights for online ticket purchasers were not capfured by the survey. However, in
calculating the estimated room nights, BTB-Art did not attempt to iso/afe only TMD room
nights.
2c.ii. We obtained a detailed list of out-of-town online ticket purchasers provided by BTB-Art.
It is not applicable to select a sample and re-perform the procedure since the dafa
collected did not rely on sampling.
2c.iii. The procedure is not applicable. TRN data was generated internally
2c.iv. We recalculated the estimated room nights for rooms not captured in the registration
desk survey based on the source data described in procedure 2c.i above. We agreed
our recalculation to the TRN used in the detailed ROI calculation.
2d.

The funding amount reported by TMD was $25,000, which agrees to the amount
requested by BTB-Art in its award contract. $25,000 was used by BTB-Art in its ROI
calculation. Per TMD, the total TMD funding of $25,000 was fully reimbursed to BTBArt.

San Diego Tourism Marketing District
Exhibit

Beyond the Border —Art, Inc.(continued)
Finding (continued)
2e.

We recalculated ROI using the revised TRN, the San Diego City ADR provided by STR
for September 2012, and the TMD funding. With the consideration of discrepancies
described in procedures 2a and 2b.i above, we arrived the following:
Originally
Reported by
Recipient
Total Room Nights:
773.3
189.00
Average Daily Rate: $

Revised After
Applying
Procedures
710.4
$
134.04

Revenue: $

146,154

$

95,222

TMD Funding Reimbursed: $

25,000

$

25,000

ROI:

5.85:1

3.81:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Finding
See Schedule A, attached.
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San Diego Tourism Marketing District
Exhibit

California State Games
Procedure
1. Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Finding
1a.

We obtained a copy of the detailed ROI calculation for California State Games ("CSG').
TRN were calculated based on a combination of actual room nights received from hotels
where rooms were blocked and estimated room nights for the teams reporting that they
sfayed at other hotels without room blocks. For the 2012 State Games of America and
the 2013 California Winter Games, CSG staff reviewed their database of athletes/teams
that shows where they were traveling from, which part of town their hotels were located,
and how many days they stayed, and used the number of out-of-fown athletes/teams to
estimate TRN. CSG also obtained hotel pick-up reports reflecting actual room nights to
support a portion of the estimated TRN.

7b.

There was no attempt to isolate only TMD room nights associated with TMD funding.
Only TMD funding was taken into account in the ROI calculation.

Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN detail
used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria used,
assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.
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San Diego Tourism Marketing District
Exhibit

California State Games(continued)
Finding
2a.

The ADR used in the ROI calculation for the 2012 State Games of America and the
2013 California Winter Games was based on the weighfed average ADR calculated
from actual room rates of the host hotel room blocks times room nights by hotel. We
obtained copies of the hotel pick up report for seven of the room blocks and agreed the
room rafes to the CSG ADR calculation except for the following discrepancies. We
recalculated the weighted average ADR with the final actual room rates and hotel room
blocks for each event. The ADR for the 2012 State Games of America used in the ROI
calculation in the Annua! Report was $130.15. The ADR for the 2013 California Winter
Games used in the ROI calculation in the Annual Report was $119.83. The average
ADR calculated by CSG based on the 2012 State Games of America ADR and the 2013
California Winter Games was $123.22, which we calculated as $124.99, an increase of
$1.77.

2b.i. We obtained a summary of actual room blocks from hotel pickup reports. The actual
room blocks are included in the estimated room nights calculated based on the number
of out-of-town athletes/teams to each event.
CSG provides a combined effort with San Diego Sports Commission to identify and
contract with TMD hotels for room blocks. Included in CSG TRN calculations are 466
room nights which are also claimed by San Diego Sports Commission in their ROI
calculation.
2b.ii. We selected 7 hotels and found that the room block reports reflected the correct number
of actual room nights claimed by CSG.
2b.iii. See Schedule 8 attached.
2c.i. TRN are estimated based on the number of out-of-town athletes/teams to the summer
and winter events. Athletes/teams entered their information into CSG's registration
database that showed where they were traveling from, how many days they stayed, and
what sport they competed in which relates to which part of town their hotels were
located. They also entered how many additional athletes and their families stayed at
hotels in San Diego near their venue. CSG staff ran registration reports by sports,
sorted by zip code, and counted out-of-town athlete/teams. The number of out-of-town
athlete/teams was multiplied by the average number of room nights based on the length
of each event to arrive at the estimated TRN. CSG used room blocks at TMD hotels
only and all venues are close to TMD hotels, however, athletes/teams may choose to
stay at other hotels for most of the events. TRN were estimated with no attempt to
isolate only TMD room nights.
2c.ii. This procedure is not applicable. The data collected did not rely on sampling.
2c.iii.The procedure is not applicable. TRN data was generated internally.
2c.iv. We traced TRN from the source data described in procedure 2c.i above to the detailed
ROI calculation. CSG claimed 13,245 room nights for the 2012 State Games of
America and 3,094 for the 2013 California Winter Games which agreed to the source
data we tested.
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Exhibit

California State Games(continued)
Finding (continued)
2d.

The funding amounf reported by TMD was $100,000, which agrees fo the amount
reported by CSG in its detailed ROI calculation.

2e.

We recalculated ROI using the TRN and ADR from the data collected through hotel
pickup reports and CSG's database. We also recalculated the ADR of the actual hotel
room blocks. The discrepancies are described in procedure 2a above. With a
consideration of the aforementioned discrepancies, we arrived at the following:

Total Room Nights
Average Daily Rate

Originally
Reported by
Recipient
16,339
$
123.22

Revised After
Applying
Procedures
16,339
$
124.99

Revenue: $

2,013,292

$

2,042,212

TMD Funding Reimbursed: $

100,000

$

100,000

ROI:

20.13:1

20.42:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Findin
See Schedule A, attached.
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San Diego Tourism Marketing District
Exhibit

San Diego Bay Wine 8~ Food Festival
Procedure
Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Findin
1a.

We obtained a copy of the detailed ROI calculation for San Diego Bay Wine &Food
Festival ("Bay Festival'). TRN was calculated based on room nights generated from
customers, exhibitors/sponsors, and trade/media representatives who stayed in a hotel
and came to San Diego specifically for the 2013 Bay Festival. The information for
customer room nights was collected internally based on an online survey at the time of
ticket purchase through Complete Ticket Solutions ("CTS"), which is a third party
ticketing agency. The information for exhibitor/sponsor and trade/media representative
room nights was collected internally based on post-event surveys through Constant
Contact, an online marketing company. Bay Festival management estimated additional
room nights booked by customers who received complimentary tickets and thus were
not reflected in CTS's numbers. Additionally, a third party hotel agent, Conference
Housing, was utilized to book room nights for customers who chose to stay within
various hotel room blocks.

16.

There was no attempt to isolate only TMD room nights associated with TMD funding.
Only TMD funding was taken into account in the ROI calculation.

Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN detail
used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria used,
assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.
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Exhibit

San Diego Bay Wine ~ Food Festival (continued)
Finding
2a.

We traced the average room rate used in the detailed ROI calculation to the hotel pickup
report by Conferencing Housing. The average room rate used in the ROI calculation
was $157.53, which was the weighted average hotel room rate of room nights booked
through Conference Housing. However, we discovered a formula error in calculating the
weighted average room rate which resulted in a revised average room rate of $161.84,
which is $4.31 higher than originally reported by Bay Festival in its ROI calculation.

2b.i. We obtained a summary of actual room nights sold reported by Conference Housing.
The actual room nights sold were used to support the ADR for room nights estimated
from exhibitor/sponsor and trade/media surveys.
2b.ii. This procedure is not applicable.
Housing, a third party hotel agent.

Hotel room blocks were tracked by Conference

2b.iii Bay Festival does not prepare a report that summarizes TRN by TMD hotel property.
2c.i. Bay Festival management gathered data on hotel room nights in a variety of ways.
They conducted an online survey with mandatory responses at the time of ticket
purchase through CTS. During the survey, customers were asked questions regarding
the location and the number of hotel room nights booked during their stay for the Bay
Festival and the main reason for their visit to San Diego. TMD's ROI measurement
policy states that for estimated hotel room nights by survey methodologies, the sample
size selected should yield a 95% confidence level with a margin of error of +/- 5
percentage points on all survey results. In order to meet that requirement, we
recalculated the required sample size to be 370. 878 interviews were conducted, which
satisfies the ROI measurement policy. Of the 878 completed questionnaires, 254
respondents, or 28.9%, indicated that they stayed in a hotel with the 2013 Bay Festival
as the main reason for their visit. VisionQuest applied 28.9% to the total customer
attendance of 9,396 with an average of 2.34 room nights per stay to project the number
of customer room nights. The surveys did not ask whether individuals shared a room or
had their own room, therefore VisionQuest estimated customer room nights based on
three scenarios that each individual shared a room, that half of the group shared a
room, and that everyone had his/her own room, and projected a range of hotel room
nights for customers from 3,777 — 6,354. To estimate room nights booked outside the
room blocks, Bay Festival management conducted post-event surveys among
exhibitors/sponsors and trade/media representatives. The surveys asked which hotel
they stayed at and how many room nights during their stay, but did not ask whether the
Bay Festival was the primary reason that they came to San Diego. Exhibitors/sponsors
and trade/media representatives were assumed to be here primarily for the Bay Festival.
In order to meet TMD's ROI measurement policy, we recalculated the required sample
size for the exhibitors/sponsors to be 87 and trade/media representatives fo be 42.
There were 40 survey responses collected for the exhibitors/sponsors and 16 for the
trade/media representatives, which does not satisfy the ROI measurement policy. A
total of 40 exhibitors/sponsors were surveyed, and approximately 40% stayed at a San
Diego hotel during the 2013 Bay Festival for an average of 1.30 room nights. A total of
656 individuals from exhibitors/sponsors attended the festival. Based on the same
scenarios described above, VisionQuest projected a range of hotel room nights for
exhibitors/sponsors from 170 - 340. A total of 16 trade/media representatives were
surveyed, and approximately 87.5% stayed at a San Diego hotel during the festival for
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San Diego Bay Wine ~ Food Festival (continued)
Finding (continued)
an average of 3.7 room nights A total of 65 representatives attended the festival. Using
the same scenarios described above, a range of hotel room nighfs for trade/media
representatives was projected from 140 — 210. Bay Festival management estimated an
additional 128 room nights were utilized by customers who were provided with
complimentary tickets to the festival and not reflected in the number from CTS. A
Conference Housing hotel pickup report with actual hotel room nights sold was also
obtained to support some of the room nights estimated from the surveys. The data
collected did not delineate that all room nights were for TMD hotels.
2c.ii. We obtained the survey data and traced to the VisionQuest report. See procedure 2c.iv
below.
2c.iii. TRN data was collected by Bay Festival. VisionQuest can only validate the data that
was provided but not the methods used during the collection process. We obtained the
TRN analysis report prepared by VisionQuest.
2c.iv. We traced the customer room night range of 3,177 - 6,354 on the VisionQuest report to
the survey provided by CTS. We recalculated the range of customer room nights using
our findings and agreed to the VisionQuest report. We also traced the room nights
range for exhibitors/sponsors of 237 — 475 on the VisionQuest report to the survey
provided by CTS and noted that of the 40 respondents surveyed, 40 %specified that
they stayed at a hotel with the festival as the main reason for their visit. We calculated
an average of 1.81 room nights per stay, which was .51 room nights more than originally
calculated by VisionQuest. We traced fhe trade/media representatives from the survey
data to the VisionQuest report and agreed the room nights reported by VisionQuest.
The TRN used in the detailed ROI calculation is the average of an estimated range of
total hotel room nights. With the information described above, we calculated the TRN
range of 3,648 — 7,168 and arrived at the average TRN of 5,408, 101 room nights more
than originally reported by Bay Festival.
2d.

The funding amount reported by TMD was $65,800, which agrees to the amount
requested by Bay Festival in its award contract and amount reimbursed by TMD.

2e.

We recalculated the ROI using the data reported by VisionQuest, the ADR of $161.84
provided by Conferencing Housing hotel pickup report, and the actual TMD funding
reimbursement. The discrepancies are described in procedure 2a, 2c.i, 2c.iv, and 2d
above. Wifh the consideration of aforementioned discrepancies, we arrived at the
following:
Originally
Revised After
Applying
Reported by
Recipient
Procedures
Average Total Room Nights
5,307
5,408
Average Daily Rate $
$
157.53
161.84
Revenue: $

836,012

$

875,231

TMD Funding Reimbursed: $

65,800

$

65,800

ROI:

12.74:1

13.30:1

as
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Exhibit

San Diego Bay Wine &Food Festival (continued)
Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Findin
See Schedule A, attached.
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San Diego Bayfair — Thunderboats
Procedure
Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Findin
1a.

TRN were calculated based on room nights generated from out-of-town spectators and
participants who stayed in a hotel and came to San Diego specifically for the 2012 San
Diego Bayfair event. The information was collected based on intercept surveys
conducted by San Diego Bayfair volunteers and analyzed by VisionQuest.

1 b.

There was no attempt to isolate only TMD room nights associated with TMD funding.
Only TMD funding was taken into account in the ROI calculation.

Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN detail
used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria used,
assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.
Findin
2a.

We were able to trace the ADR of $128.06 used in the detailed ROI calculation to the
California Hotel &Lodging Industry Performance Report provided by STR. The ADR for
September 2012(the month when the event was held) in the California Hotel &Lodging
Industry Performance Report was $128.06, which agreed to the ADR used in the
detailed ROI calculation.

2b.

This procedure is not applicable.
analyzed by VisionQuest.

TRN is projected from surveys conducted and

San Diego Tourism Marketing District
Exhibit

San Diego Bayfair — Thunderboats(continued)
Finding (continued)
2c.i. Source data were collected through intercept surveys of out-of-town spectators and
participants conducted by San Diego Bayfair volunteers during the San Diego Bayfair
event. The surveys included questions regarding home location, whether or not the San
Diego Bayfair event was the main reason for visiting, whether or not the attendees
stayed in a hotel during their visit, and how many nights they would stay. TMD's ROI
measurement policy states that for estimated hotel room nights by survey
methodologies, the sample size has to be set to yield a 95% confidence level with a
margin of error of +/- 5 percentage points on all survey results. In order to meet that
requirement, we recalculated the required sample size to be 380. The 344 usable
survey responses collected does not satisfy the ROI measurement policy. All data
collected were processed and analyzed by VisionQuest. Attendance figures for the
event were provided by San Diego Bayfair based on the number of entry bracelets
purchased. Based on the attendance figures and the surveys, VisionQuest estimated
the number of non-local attendees to be 15,158. The surveys also projected That 89
of the non-local attendees came to San Diego for the primary purpose of attending the
San Diego Bayfair event. Of these non-local attendees, 100% stayed in a hotel for an
average of 2.68 room nights. The results were divided by 2.65 due to the fact that most
people share rooms and resulted in estimated TRN of 13,644. VisionQuest does not
currently identify that all hotels are within the TMD district. There was no estimate of
non-TMD hotels made in the ROI calculation. VisionQuest designed the criteria used in
the report and believe the measurement of estimated room nights was appropriate.
There were two assumptions made in estimation of room nights generated, which were
that sampling techniques used by the volunteers in the data collection were proper and
that the attendance figures provided by San Diego Bayfair were accurate.
2c.ii. This procedure is not applicable. We relied on the 2012 Bayfair Room Night Analysis
provided by VisionQuest for the total number of hotel room nights reported in the ROI
calculation.
2c.iii. The TRN data was generated by VisionQuest. We obtained a copy of the report on the
room night analysis regarding the 2012 San Diego Bayfair event.
2c.iv. We recalculated and traced the TRN calculations to the source data collected by San
Diego Bayfair volunteers and analyzed by VisionQuest as described in procedure 2c.i
above and agreed to the ROI calculation.
2d.

The funding amount reported by TMD was $80,600, which agrees to the amount
requested by San Diego Bayfair in its award contract.
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San Diego Bayfair — Thunderboats(continued)
Finding (continued)
2e.

We recalculated the RO/ of 21.68:1 using the TRN from the data collected by
VisionQuest, the ADR from the California Hotel &Lodging Industry Performance Report
provided by STR, and the actual TMD funding reimbursement. There were no
discrepancies as shown below:

Total Room Nights
Average Daily Rate

Originally
Reported by
Reciaient
13,644
$
128.06

Revised After
Applying
Procedures
13,644
$
128.06

Revenue: $

1,747,251

$

1,747,251

TMD Funding Reimbursed: $

80,600

$

80,600

ROI:

21.68:1

21.68:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Finding
See Schedule A, attached.
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San Diego Bowl Game Association
Procedure
Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Finding
1a.

We obtained a copy of the detailed ROI calculation for San Diego Bowl Game
Association. TRN were a combination of estimated room nights generated from event
spectators and actual room nights generated from teams and bands for the 2012
Holiday Bowl and Poinsettia Bowl Games. The estimated room nights were projected
based on a study performed by the San Diego State University Center for Hospitality
and Tourism Research ("SDSU"). SDSU was engaged by San Diego Bowl Game
Association to measure the total economic impact of the Holiday Bowl and the
Poinsettia Bowl in San Diego by conducting surveys from randomly-selected attendees
on game days. A team of interviewers were assigned strategic locations around
Qualcomm Stadium during the pre-game activities on each Bowl day to conduct
intercept-surveys. The actual room nights were provided to SDSU directly from TMD
hotels that accommodated teams and bands for the Bowl games and were included in
the SDSU's 2012 Holiday and Poinsettia Bowl Economic Impact Analysis.

1 b.

There was no attempf to isolate only TMD room nights associated with TMD funding.
Only TMD funding was taken into account in the ROI calculation.

Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN detail
used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria used,
assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.

San Diego Tourism Marketing District
Exhibit

San Diego Bowl Game Association (continued)
Findin
The average room rate was determined using the data collected in the surveys. The
economic impact survey by SDSU reflecfs ADR of $129.87 for the Holiday Bowl and
ADR of $712.00 for the Poinsettia Bowl. SDSU used the average room rate of $120.93
in the ROI calculation and not a weighted average room rate calculated from estimated
TRN for each Bowl game times ADR for each Bowl game. However, the final ROI
Annual Report submitted by the recipient used $120.00 in the detailed ROI calculation
as the average ADR for the two events. This discrepancy of $.93 results in $33,067 less
reported revenue than expected.
2b.i. We obtained a summary of actual room nights reported by TMD hotels from SDSU.

2a.

For the Holiday and Poinsettia Bowls, San Diego Bowl Association provides a combined
effort wifh San Diego Sports Commission to identify and contract wifh TMD hotels for
room blocks. Included in Holiday and Poinsettia Bowl TRN calculations are the
following room nights which are also claimed by San Diego Sports Commission in their
ROI calculation:
San Diego Bowl Association —Holiday Bowl
San Diego Bowl Game Association —Poinsettia Bowl

2,432
762
3,794

2b.ii. The Economic Impact Analysis conducted by SDSU includes actual room nights
generated from teams and bands. SDSU contacted all 13 TMD hotels that
accommodated teams and bands to obtain definite room nights. We selected six hotels
to re-perform the procedure and agreed the number of actual room nights reported in
the Economic Impact Analysis by SDSU.
2b.iii. See Schedule D attached for actual room nights from TMD hotels.
2c.i. Source data was collected through surveys of spectators of each Bowl game conducted
by SDSU. TMD's ROI measurement policy states that for estimated hotel room nights
by survey methodologies, the sample size selected should yield a 95% confidence level
with a margin of error of +/- 5 percentage points on all survey results. In order to meet
that requirement, we recalculated the required sample size to be 382 and 380 for the
Holiday Bowl and the Poinsettia Bowl, respectively. 902 interviews were conducted for
the Holiday Bowl and 558 interviews were conducted for the Poinsettia Bowl, which
satisfies the ROI measurement policy. Based on the announced attendance figures for
the 2012 Holiday Bow! and Poinsettia Bowl Games and the surveys, SDSU estimated
the numbers of non-local attendees to be 29,541 and 9,867, respectively. The SDSU
report reflects 25,966 Holiday Bowl non-local attendees, however, the correct amount
for non-local attendees of 29,541 was used for the calculations in the report. The
surveys also projected that 90.4% and 86.2% of the non-local attendees came to San
Diego for the primary purpose of attending the Holiday Bowl and the Poinsettia Bowl,
respectively. Of these non-local attendees, 76.1%and 72.4%, respectively, stayed in a
hotel for an average of 7.97 and 2.61 room nights, respectively. The results were
divided by 1.9 due to the fact that most people share rooms and resulted in estimated
spectator room nights of 21,071 and 9,213 for the Holiday Bowl and the Poinsettia Bowl,
respectively. Actual room nights obtained directly from hotels by SDSU for the teams
and bands were added to the estimated room nights and resulted in estimated TRN of
26,353 and 9,213 for the Holiday Bowl and the Poinsettia Bowl, respectively. A
2¢
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Exhibit

San Diego Bowl Game Association (continued)
Finding (continued)
combined total of 35,556 room nights were generated. SDSU designed the criteria used
in the report and believe the measurement of estimated room nights was appropriate.
The estimated percentages of the Holiday Bowl and the Poinsettia Bowl spectators who
came from out of town primarily for attending the Bowl games and stayed in a hotel
during their visits in San Diego were extrapolated to all attendees to each Bowl game.
Data collected by SDSU during the surveys was used to estimate the average number
of room nights per stay. The estimated number of Bowl spectators who stayed in a
hotel was multiplied by the estimated average room nights per stay and divided by the
factor of people sharing rooms fo arrive at the total estimated number of room nights
generated by each Bowl game. There was no estimate of non-TMD hotels made in the
ROI calculation.
2c.ii. This procedure is not applicable. We relied on the Economic Impact Analysis provided
by SDSU for the total number of hotel room nights reported in the RO/ calculation.
2c.iii. We obtained a copy of the Economic Impact Analysis report prepared by SDSU and
agreed the findings in the report to the information used in the ROI calculation.
2c.iv. We recalculated and traced the TRN calculations to the source data collected and
analyzed by SDSU as described in procedure 2c.i above and agreed to the ROI
calculation.
2d. Annual funding reported by TMD was $450,000, which agrees to the amount requested
by San Diego Bowl Game Association in its award contract. We agreed the funding
amount to the amount reported by San Diego Bowl Game Association in its detailed ROI
calculation.
2e. We recalculated the ROI using the TRN and ADR from the information provided in the
Economic Impact Analysis prepared by SDSU and the TMD funding reimbursement.
With the consideration of the discrepancy described in 2a, above, we arrived at the
following:
Originally
Reported by
Recipient
Total Room Nights:
35,566
Average Daily Rate: $
120.00

Revised After
Applying
Procedures
35,556
$
120.93

Revenue: $

4,267,920

$

4,300,996

TMD Funding Reimbursed: $

450,000

$

450,000

ROI:

9.49:1

9.56:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Findin
See Schedule A, attached.
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San Diego Brewers Guild: Beer Week
Procedure
1. Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Findin
1a.

We obtained a copy of the detailed ROI calculation for San Diego Brewers Guild: Beer
Week ("Beer Week"). TRN are estimated room nights extrapolated from resulfs of
information collected through intercept surveys at Beer Week events conducted by the
Beer Week volunteers and analyzed by VisionQuest, an outside consultant hired by
Beer Week.

1 b. Beer Week identified 1,435 historic room nights experienced in the past without TMD
funding. The historic room nights were not included in its ROI calculation. We did not
apply any procedures to verify the historic room nights. Only TMD funding was taken
into account in the ROI calculation.
Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or
other approved source such as San Diego City ADR from Smith Travel Research ("STR"),
actual room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online
hotel bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as
Advanced Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN
detail used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria
used, assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical error.

San Diego Tourism Marketing District
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San Diego Brewers Guild: Beer Week (continued)
Finding
2a.

We traced and agreed the ADR of $132.89 used in the detailed ROI calculation to the
ADR for October 2012 from the California Hotel &Lodging Association STR report.

2b.i. This procedure is not applicable. Although Beer Week used Advanced Reservation
Systems Inc. CARES) to track rooms booked through the Beer Week website to capture
actual hotel room nights, VisionQuest did not use any of actual room nights when
calculating TRN and the ROI.
2b.ii. This procedure is not applicable.
2b.iii. This procedure is not applicable.
2c.i. The source data were collected through intercept surveys that were conducted at Beer
Week events to estimate hotel room nights. Beer Week consisted of a large variety of
events that were not closely coordinated, and it is not possible to obtain the exact
number of Total attendance and estimate an average number of room nights per
attendee. In addition, attendees may participate in more than one event. Due to these
factors the surveys responses were analyzed to identify the number of room nights by
event rather than by participants. In addition, 3 separate analyses were conducted
based on the size of the event to account for differences that may exist for attendees of
each size event. Beer Week volunteers performed intercept surveys designed by
VisionQuest with randomly-selected attendees during 11 events, which were conducted
at 2 large events, 5 medium sized events and 4 small events. Survey questions were
aimed at identifying whether or not attendees were staying at hotels and if Beer Week
was the main reason for their stay. The surveys also asked how many events they
would attend and how many room nights they would stay to estimate an average
number of room nights per event. VisionQuest performed three separate analyses
based on the size of event to account for differences that may exist for attendees of
each size of event. The 416 completed intercept surveys indicated 41.9, 14.5 and 10.8
average room nights per event for large, medium and small sized events, respectively.
The results were multiplied by The actual number of each size of event during the Beer
Week to project an estimated number of hotel room nights of 168, 174 and 5,602 for
large, medium and small sized events, respectively, for a total of 5,943 hotel room
nights. VisionQuest does not currently identify that all hotels are within the TMD district.
All data collected were processed and analyzed by VisionQuest. VisionQuest believed
that the number of completed surveys yielded a 95% confidence level with a margin of
error of +/- 5 percentage points on the results. VisionQuest designed the criteria used in
the surveys and the report and believed the measurement of estimated room nights was
appropriate.
2c.ii. This procedure is not applicable. We relied on the 2012 San Diego Beer Week Room
Night Analysis prepared by VisionQuest for the total number of hotel room nights
reported in the ROI calculation.
2c.iii. The TRN data was generated by VisionQuest. We obtained a copy of the report on the
room night analysis regarding the 2012 San Diego Beer Week.
2c.iv. We recalculated TRN from the source data collected by Beer Week and analyzed by
VisionQuest as described in procedure 2c.i above and traced the TRN to the ROI
calculation. We agreed with the TRN used in the ROI calculation provided by Beer
Week.
die
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Finding (continued)
2d.

The funding amount reported by TMD was $74,900, which agrees to the amount
requested by Beer Week in its award contract. $74,900 was used by Beer Week in its
ROI calculation. However, per TMD, the actual funding reimbursement to Beer Week
was $68,936, which was used in our recalculation of RO/ in procedure 2e below.

2e.

We recalculated ROI using the TRN from the data collected by VisionQuest, the ADR
from the California Hotel ~ Lodging Association STR report, and the actual TMD funding
reimbursement. The discrepancy was described in procedure 2d above. With a
consideration of the discrepancy, we arrived at the following:

Total Room Nights
Average Daily Rate

Originally
Reported by
Recipient
5,943
$
132.89

Revised After
Applying
Procedures
5,943
$
132.89

Revenue: $

789,794

$

789,794

TMD Funding /Reimbursed: $

74,900

$

68,936

ROI:

10.51:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Finding
See Schedule A, attached.

11.46:1
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San Diego Crew Classic
Procedure
Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Finding
1a.

We obtained a copy of the detailed ROI calculation for San Diego Crew Classic ("Crew
Classic'). TRN included participant room nights and spectator room nighfs. Participant
room nights were estimated based on internally generated surveys conducted by Crew
Classic staff. All participants of the 2013 Crew Classic event were asked to fill out
questionnaires during the mandatory check-in for the event. The questionnaire asked
what Team they were on, what events they were racing in, what hotel they stayed at,
how many nights they would stay af, and whether or not friends and family traveled with
them. From the online registration, Crew Classic knew how many boats a crew had
registered. A formula developed by Crew Classic to determine participant room nights
was based on historical experience. They took the number of rowers/coaches (70 on
average) per boat multiplied by the number of room nights per stay from the crew survey
and divided by 2, considering two people shared a room, to calculate the number of
hotel room nights for crew participants. To project spectator room nights, Crew Classic
contracted with VisionQuesf to conduct intercept surveys with randomly-selected
attendees during the three-day event and analyzed the data collected. See procedure
2c.i.

1 b.

There was no attempt to isolate only TMD room nights associated with TMD funding.
Only the TMD funding was taken into account in calculating ROI.

Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN detail
used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria used,
assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.
2s-
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San Diego Crew Classic (continued)
Findin

2a.

The ADR of $142.33 for spectator room nights was obtained from the 2013 San Diego
Crew Classic Attendee Room Night Analysis prepared by VisionQuest, which is based
on the survey results. The ADR for participant room nights used in the ROI calculation
reported by Crew Classic for participant room nights was $730.43. They were unable to
provide supporting documentation for that rate therefore we used the San Diego City
ADR from Smith Travel Research in the ROI calculation that resulted in a revised ADR
of $137.91, which was $7.48 higher than originally reported by Crew Classic.
2b.i. TRN used in the ROI calculation for participants was traced to the "2013 Hotel Room
Night Tracking'; which shows a summary of the data collected from the direct survey of
crew teams attending the 2013 Crew Classic event. The breakdown lists the name of
the crew team by boat, their length of stay during the event, as well as estimated room
nights for each boat. We found that 595 room nights at unknown hotels, 44.5 room
nights were the result of a mathematical error and 50 room nights at hotels not within
the TMD district were included in the "2013 Hotel Room Night Tracking." If we adjust
the ROI calculation for the 437.50 room nights at unknown hotels, the 44.5 room nights
were the result of a mathematical error and the 50 non-TMD room nights, there would
be a decrease in participant room nights of 532.
2b.ii. We selected eight crew teams and compared the information on the rowers'
questionnaire to the "2013 Hotel Room Nighf Tracking" chart. We also recalculated
hofel room nights associated with each crew using the formula that Crew Classic
developed based on historical experience and found discrepancies described in
procedure 2b.i above.
2b.iii.Crew Classic does not prepare a report that summarizes TRN by TMD hotel property
2c.i. The information used to project spectator room nights was collected from surveys
conducted by VisionQuest during the three days of the event. Questions asked in the
survey included whether or not the Crew Classic event was the main reason for visiting
San Diego, what type of accommodation the attendees would be staying at, and how
many nights and rooms the attendees would occupy. VisionQuest only included survey
responses that indicated the Crew Classic event was the main reason for visiting San
Diego in the TRN calculation. TMD's ROI measurement policy states that for estimated
hotel room nights by survey methodologies, the sample size has to be set to yield a 95%
confidence level with a margin of error of +/- 5 percentage points on all survey results.
In order to meet that requirement, we recalculated the required sample size to be 373.
Approximately 399 surveys resulted from the sampling. VisionQuest obtained the total
attendance figure of 12,373 from Crew Classic and estimated non-local attendance
figure to be 7,659 based on the survey data collected. The surveys indicated that each
person attended for an average of 2.72 days and 99.4% of the non-local attendees
came to San Diego for the primary purpose of attending the Crew Classic event. Of
these non-local attendees, 97.5% stayed in a hotel for an average of 2.63 room nights.
The results were divided by 2.21 due to the fact that most people share rooms and
resulted in estimated spectator room nights of 4,167. The estimated percentage of
spectators who came to San Diego specifically for the Crew Classic event and stayed in
a hotel during their visits in San Diego was extrapolated to all non-local attendees to the
event. The estimated number of spectators who came to San Diego specifically for the
event and stayed in a hotel during their visits was multiplied by the estimated average
room nights per person and divided by the number of people that shared a room to
arrive at estimated spectator room nights generated from the event. VisionQuest does

San Diego Tourism Marketing District
Exhibit

San Diego Crew Classic (continued)
Finding (continued)
not currently identify that all hotels are within the TMD district. There was no estimate of
non-TMD hotels made in the ROI calculation.
2c.ii. This procedure is not applicable. We relied on the 2013 San Diego Crew Classic
Attendee Room Night Analysis provided by VisionQuest for the number of spectator
room nights used in the ROI calculation.
2c.iii. The data to estimate spectator room nights was generated and analyzed by
VisionQuest. We obtained a copy of the 2013 San Diego Crew Classic Attendee Room
Night Analysis report by VisionQuest.
2c.iv. We recalculated and traced the TRN calculations to the source data collected by
VisionQuest as described in procedure 2c.i above and agreed to the ROI calculation.
2d. The funding amount reported by TMD was $117,000, which agrees to the amount
requested by Crew Classic in its award contract. However, per the TMD records, Crew
Classic only had reimbursement of $106,083.
2e. We recalculated ROI using total estimated hotel room nights generated in this event, the
revised ADR, the ADR from the surveys conducted by VisionQuest for spectator room
nights, and the actual TMD funding reimbursement. The discrepancies were described
in procedure 2a, and 2b.i above. With a consideration of the aforementioned
discrepancies, we arrived at the following:

Total Room Nights:
Average Daily Rate:

Revised After
Applying
Procedures
7,812
Varied*

Originally
Reported by
Recipient
8,334
Varied*

Revenue: $

1,136,591

$

1,095,771

TMD Funding Reimbursed: $

106,642

$

106,083

ROI:

10.66:1

10.33:1

*Different rates were used for spectators and participants. Please refer to procedure 2a for
further explanation.
Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Finding
See Schedule A, attached.
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San Diego Spirits Festival
Procedure
Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Finding
1a.

We obtained a copy of the detailed ROI calculation for San Diego Spirits Festival
("Spirits Festival'). TRN were calculated based on a combination of actual hotel room
nights generated from industry distributors that the Spirits Festival assisted in finding
accommodations and estimated hotel room nights for public participants through survey
sampling at the time of the public purchasing tickets online.

1 b.

There was no attempt fo isolate only TMD room nights associated with TMD funding.
Only TMD funding was taken into account in the ROI calculation.

Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or other
approved source such as San Diego City ADR from Smith Travel Research ("STR"), actual
room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online hotel
bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as Advanced
Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN detail
used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria used,
assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.
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San Diego Spirits Festival (continued)
Finding
2a.

The ADR of $189.00 used by Spirits Festival in the ROI calculation was based on their
verbal feedback obtained from participants at the event and knowledge of rates hotels
were charging in the area, however, we were not provided with any supporting
documentation for the rate. We used the San Diego City ADR from Smith Travel
Research for August 2012 in fhe ROI calculation that resulted in a revised ADR of
$148.13, which was $40.87 lower than originally reported by Spirits Festival.

2b.i. We were unable to obtain any reports from outside hotels for the actual room nights
generated by the industry participants. The Spirits Festival prepared an internal report
that summarized the number of room nights generated from their knowledge for the
industry participants, however, they did not include information regarding which hotel
was booked.
2b.ii. Spirits Festival reported 177 actual TRNs from industry participants. We selected five
industry participants to test, however, Spirits Festival only provided us with email
address information for one of the participants sampled. That participant did not
respond to our request to confirm the number of room nights they stayed at a hotel and
the name of the hotel they stayed at.
2b.iii. Spirits Festival did not prepare a report that summarizes TRN by TMD property.
2c.i. The source data was collected through an online survey to estimate hotel room nights
generated from public participants. Spirits Festival conducted the survey at the time of
the public purchasing event tickets online through Eventbrite, one of the websites Spirits
Festival used to sell tickets. Survey questions attempted to identify whether or not the
participants were staying at downtown hotels and the name of the hotel they stayed at.
They did not attempt to identify participants that were staying at hotels that were not
located downtown or how many room nights they would stay when attending the event.
Spirits Festival took the results of the online survey that was integrated with the
Eventbrite online ticket sales to get a sample of 149 out of the total of 819 transactions.
TMD's RO! measurement policy states that for estimated hotel room nights by survey
methodologies, the sample size has to be set to yield a 95% confidence level with a
margin of error of +/- 5 percentage points on all survey results. In order to meet that
requirement, we recalculated the required sample size to be 262. The 149 survey
responses collected does not satisfy the ROI measurement policy. Of the 149 survey
results, 36 indicated that the participants stayed in hotels and most of them stayed for
two days (one night). Based on the results, Spirits Festival projected 24.2% of the
public participants who purchased tickets online would stay at hofe/s and extrapolate to
the total number of online ticket sales to estimate the number of hotel room nights used
by public participants. Spirits Festival did not extrapolate the projection of hotel room
nights to the total number of door ticket sales as the participants who purchased tickets
at door could to be locals or downtown visitors who came to San Diego for other
reasons. Although Spirits Festival encouraged participants to stay downtown San Diego
due to the location and nature of the event, TRN were calculated with no attempt to
isolate only TMD room nights.
2c.ii. We obtained a list summarized by Spirits Festival of online ticket sales by websites,
which included radio stations and printed publications that distributed complimentary
tickets as part of a marketing campaign. We were provided with documentation from
three of the four online ticket sales websites and we traced the amount of tickets sales
~~~
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San Diego Spirits Festival (continued)
Finding (continued)
to fhe TRN. We were provided documentation for Goldstar, an online ticket sales
website, which was not originally included in the TRN listing. Goldstar had online ticket
sales of 68, which increased the TRN. Spirit Week was unable to provide any
documentation supporting the 550 complimentary tickets distributed by radio stations
and print material and it is unclear whether the attendees using complementary tickets
would have the same TRN percentage as participants who purchased tickets online.
Additionally, Spirits Festival stated they had approximately 800 ticket sales and a
complementary list at the door of the event. In an effort to be conservative, they did not
include these attendees in any of the projections of TRN.
2c.iii. The procedure is not applicable. TRN data was generated internally.
2c.iv. We recalculated the projected hotel room nighfs for public participants from the source
data described in procedure 2c.i above and traced the projected room nights to the TRN
detail used in the ROI calculation without exceptions.
2d.

The funding amount reported by TMD was $25,000, which agrees to the amount
requested by Spirits Festival in its award contract. $25,000 was used by Spirits Festival
in its ROI calculation. Per TMD, the total TMD funding of $25,000 was fully reimbursed
to Spirits Festival.

2e.

We recalculated ROI using the TRN collected by Spirits Festival, the City of San Diego
ADR from Smith Travel Research report, and the TMD funding. The discrepancies are
described in procedures 2.a, 2.c.i and 2.c.ii above. With a consideration of the
aforementioned discrepancies, we arrived at the following:
Originally
Reported by
Recipient
Total Room Nights:
564
189.00
Average Daily Rate: $

Revised After
Applying
Procedures
562
$
148.13

Revenue: $

106,596

$

83,249

TMD Funding Reimbursed: $

25,000

$

25,000

ROI:

4.26:1

3.32:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Finding
See Schedule A, attached.
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San Diego Sports Commission
Procedure
1. Obtain recipient detailed ROI calculation and supporting source data used in the calculation.
Report on the following:
a. Method used in calculating total room nights ("TRN").
b. How incremental room nights were taken into account.
Finding
1a.

There were 35 events that San Diego Sports Commission ("SDSC") supported during
July 2012 through March 2013. TRN were actual room nighfs based on hotel pick-up
reports. Hotel pick-up reports were used to track room block utilization and reflected
actual hotel room consumption. The events supported by SDSC include:
• Adrenaline Lacrosse Challenge

• NPSL Championship

• Adrenaline Lacrosse High Rollers

• Perfect Game All-American Baseball Classic

• Adrenalina Skateboard Marathon

• San Diego Classic

• America's Finest City Half
Marathon & 5K

• San Diego Credit Union Poinsettia Bowl

• Battle on the Midway
• Bridgepoint Education Holiday
Bowl
• California State Games —Summer
• California State Games —Winter
• Copa Del Mar Invitational
• Farmer's Insurance Open
• Footlocker Cross Country
National Championships
• Full Out Cheer Challenge

• San Diego Soccer Club — 2013 President's
Cup
• Surf College Cup
• Surf Cup
• Top Gun Basketball Tournament
• Triple Crown Fastpitch World Series
• US Club Soccer— Training Camp
• USA Triathlon Art and Science International
Coaching Symposium
• USD Basketball NUCDF Multiple Team Event

• Future Champions Golf —
6th Annual Junior Amateur

• USTA Girls 16/180 National Championships

• Hot Chocolate 5K/15K

• West Coast Fina14 Women's Soccer
Showcase

• MSNM Western Championship
• Nomads March Showcase
• Nomads Thanksgiving
Tournament

1 b.

• San Diego Half Marathon

• Women's Half Marathon
• WPSL Western Regional Playoff
• 2012 NCAA Women's College Cup

There was no attempt to isolate only TMD room nights associated with TMD funding.
Only TMD funding was taken into account in the ROI calculation.
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San Diego Sports Commission (continued)
Procedure
2. Test ROI calculation:
a. Trace Average Daily Rate ("ADR") used in calculation to approved rate per contract or
other approved source such as San Diego City ADR from Smith Travel Research ("STR"),
actual room rates per booking reports, etc.
b. For definite room nights captured through mandatory hotel block bookings and online
hotel bookings by Online Travel Agencies ("OTAs") and hotel booking engines such as
Advanced Reservation Systems ("ARES"):
i. Obtain report from outside hotel or online booking agent and agree to the TRN
detail used in ROI calculation.
ii. For hotel blocks select a sample of recipient data and re-perform procedure.
Summarize any variances noted.
iii. If production report summarizing TRN by TMD hotel is available, provide schedule.
c. For TRN projected from sample data:
i. Describe how source data used in extrapolation was collected. Describe criteria
used, assumptions made and procedures performed to calculate TRN.
ii. Obtain detail of data collected by recipient. If applicable, select a sample and reperform procedure.
iii. If TRN data is generated or validated by an outside consultant, obtain report.
iv. Recalculate projected TRN from source data and trace to the ROI summary
calculation.
d. Agree funding amount to award contract.
e. Recalculate ROI and report any discrepancies or mathematical errors.
Finding
2a.

SDSC used the quarterly ADR's to calculate hotel revenue for individual events at the
quarter when the events occurred. SDSC obtained the quarterly ADR's from San Diego
Tourism Authority at the time of ROI reporting based on 2013 San Diego Hotel Sector
Forecasts published by Tourism Economics, a division of a global economics firm that
conducts forecasts for STR. We were unable to trace the ADR's used in the detailed
ROI calculation to the San Diego County Performance Report provided by STR to us.
We have recalculated the ROI with the revised ADR's for the quarters of the events as
follows:
Month
July 2012

Reported ADR
143.85

Revised ADR
158.51

August 2012

143.85

145.45

September 2012

143.85

128.32

October 2012

127.23

133.10

November 2012

127.23

123.74

December 2012

127.23

707.60

January 2013

120.55

124.58

February 2013

120.55

127.52

March 2013

120.55

128.16

~s
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Finding lcontinued)

2b.i. We traced TRN reported by SDSC to hotel pick-up reports and found the following
discrepancies:
Event Name
California State Games -Summer

Discrepancy
Claimed room nights: 403
Pick-up reports room nights: 466
Increase in room night: 63

California State Games -Winter

Claimed room nights: 1,463
Pick-up reports room nights: 1,415
Decrease in room night:(48)

Copa Del Mar Invitational

Claimed room nights: 406
Pick-up reports room nights: 159
Decrease in room night:(247)

Farmers Insurance Open

Claimed room nights: 1,670
Pick-up reports room nights: 1,588
Decrease in room night:(82)

Hot Chocolate 5K/15K

Claimed room nights: 704
Pick-up reports room nights: 189
Increase in room night: 85

MSNM Western Championship

Claimed room nights: 379
Pick-up reports room nights: 854
Increase in room night: 475

Nomad's March Showcase

Claimed room nights: 834
Pick-up reports room nights: 908
Increase in room night: 74

Nomad's Thanksgiving Tournament

Claimed room nights: 4,456
Pick-up reports room nights: 4,254
Decrease in room night:(202)

San Diego Half Marathon

Claimed room nights: 49
Pick-up reports room nights: 109
Increase in room night: 60

Surf College Cup

Claimed room nights: 5,713
Pick-up reports room nights: 5,903
Increase in room night: 190

Surf Cup Soccer

Claimed room nights: 6,710
Pick-up reports room nights: 7,237
Increase in room night: 527

Triple Crown Fastpitch World Series

Claimed room nights: 4,014
Pick-up reports room nights: 3,942
Decrease in room night:(72)

West Coast Final 4 Women's Soccer
Showcase

Claimed room nights: 2,175
Pick-up reports room nights: 1,875
Decrease in room night:(282)
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San Diego Sports Commission (continued)
Finding (continued)
SDSC calculated 41,243 TRN from TMD hotels, however, we calculated 41,784 TRN from
TMD hotels. We have included the net increase of 541 room nights in our recalculation of
ROI at procedure 2e below.
For certain events SDSC provides a combined effort with other TMD recipients to identify
and contract with TMD hotels for room blocks. Included in SDSC's TRN calculation are
the following room nights which are also claimed by the other recipient in their ROI
calculation:
California State Games
466
San Diego Bowl Association —Holiday Bowl:
2,432
San Diego Bowl Game Association —Poinsettia Bowl:
762
3,660
2b.ii. We obtained a sample of hotel pick-up reports and agreed to the hotel room nights
reported by SDSC except for the discrepancies described in procedure 2b.i. above.
2b.iii. SDSC did not prepare a report that summarizes TRN by TMD hotel property.
2c.i. This procedure is not applicable. TRN that SDSC claimed in the ROI calculation were
all definite room nights.
2c.ii. This procedure is not applicable. TRN that SDSC claimed in the ROI calculation were
all definite room nights.
2c.iii. This procedure is not applicable. TRN that SDSC claimed in the ROI calculation were
all definite room nights.
2c.iv. This procedure is not applicable. TRN that SDSC claimed in the ROI calculation were
all definite room nights.
2d.

The funding amount reported by TMD was $335,250, which agrees to the amount
requested by SDSC in its award contract. SDSC used the actual TMD funding
reimbursements of $338,299 in its detailed ROI calculation.

2e.

We recalculated ROI using the TRN from the hotel pick-up reports, the ADR from the
San Diego Tourism Authority and the actual TMD funding reimbursement. The
discrepancies were described in procedure 2a and 2b.i above. With a consideration of
the aforementioned discrepancies, we arrived at the following:
Originally
Revised After
Reported by
Applying
Recipient
Procedures
Total Room Nights:
41,243
41,784
Average Daily Rate:
Varied by Event
Varied by Event
Revenue: $

5,421,740

$

5,384,594

TMD Funding Reimbursed: $

338,299

$

338,299

ROI:

16.09:1

Procedure
3. Provide schedule comparing ROI calculations for similar programs.
Finding
See Schedule A, attached.
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SCHEDULE A -PROGRAM COMPARISONS

San Diego Tourism Marketing District
Schedule A: Comparison of Recipient ROI Calculation Factors
Period from July 1, 2012 to March 31, 2013
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San Diego Tourism Authority Base and
Integrated Incremental Programs, San Diego
Film Commission, and San Diego North
Convention and Visitors Bureau Base Program
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X
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X

San Diego Tourism Authority - Asia Market
Development: Japanese Airlines

X

X

X

X

X

Beyond the Border - Art, Inc.

X

X

X

X

X

California State Games

San Diego Bay Wine & Food Festival

See independent accountant's report on applying agreed-upon procedures
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Type of Marketing

Total Room Nights

(TRN)

How TRN was calculated (Source)

Average Daily Rate (ADR)

How ADR was determined
(Source)

ROI in Budgets vs. Actual

Were only TMD room nights estimated in
ROI calculation

How program takes "incremental"
room nights into account

Reported TRN: 1,415,200,
consisting of:
- Hotel group meeting room nights:
424,057
- Website room nights: 2,999
- OTA room nights: 368,371
- 2012 Fall Campaign: 619,773
Revised TRN: 1,413,584,
consisting of:
- Hotel group meeting room nights:
422,602
- Website room nights: 2,838
- OTA room nights: 368,371
- 2012 Fall Campaign: 619,773

- Hotel group meeting room nights: Actual room
Overall reported ADR: $152.45
nights of group meetings booked through SDTA
Overall revised ADR: $152.42
and confirmed via ILead system or signed booking
notices from the hotels.
- Website room nights: Actual room nights booked
through ARES booking engine on SDTA website.
- OTA room nights: Actual room nights booked on
Travelocity.com, Expedia.com, and Orbitz.com
websites for the period of OTA promotional
program, July 2012 through November 2012.
- Advertising room nights: Estimated room nights
based on the 2012 Fall Campaign study
conducted by TNS, dated April 2013.

-Hotel meetings: ADR was the
Budgeted ROI: N/A.
average of the group ADR for FY
Reported ROI: 15.81:1
2013 (July 2012 - March 2013)
Revised ROI: 15.81:1
from STR Segmentation Reports.
-SDTA Website: ADR was the
average of the actual room rates
associated with the room nights
sold through ARES on SDTA
website for FY 2013.
-OTA: ADR was the average of
actual room rates booked through
Travelocity.com, Expedia.com, and
Orbitz.com websites for the period
of the OTA promotion, July 2012
through November 2012.
-Advertising: ADR was determined
based on the results of the 2012
Fall Campaign study performed by
TNS.

-Hotel meetings room nights and SDTA
website room nights: Only TMD room nights
were taken into account.
-The three online travel agencies isolated
TMD room nights booked in their production
reports; however, they did not attempt to
isolate the impact of website visitors who had
decided to book a trip before their website
visit.
-Advertising room nights: TNS excluded room
nights booked by survey participants prior to
seeing or hearing SDTA's ad campaign and
attempted to estimate TMD room nights by
asking survey participants the location of the
hotel they stayed at. However, hotels within
the TMD district include non-TMD hotels with
less than 70 rooms. In addition, the survey
results did not exclude travelers that booked
their rooms on an OTA website, which might
be included while calculating OTA room
nights.

Reported TRN: 19,421
Revised TRN: 23,467

Estimated room nights were calculated based on Reported: $125.03
the number of estimated Asia-origin passengers
No Revision
arriving to San Diego via Japanese Airlines for the
period December 2012 through June 2013 and the
survey result derived from 2010 Overseas Visitor
Profile Study for Japanese visitors. The data was
collected and processed by Air Service
Development in San Diego International Airport
and Office of Travel and Tourism Industries.

ADR was the average room rate of Budgeted ROI: 34:1
San Diego County ADR for the
Reported ROI: 16:1
period December 2012 through
Revised ROI: 19.19:1
May 2013 provided from STR as of
July 9, 2013 at the time of
submitting ROI.

TRN is projected from the data with no attempt Incremental room nights were not
to identify only TMD room nights.
isolated in the ROI calculation. SDTAJAL received funding from other sources
and did not attempt to isolate the effect
that the non-TMD funding had in
generating hotel room nights for Asiaorigin passengers.

X

Reported: 773
Revised: 710

Reported : $189.00
TRN were calculated based on a combination of
640 actual hotel room nights collected from hotel Revised: $134.04
pick-up reports, registration desk survey, and postfair survey, and 70 estimated hotel room nights for
rooms not captured in the registration desk survey
based on the number of out-of-town online ticket
purchasers.

X

X

Reported: 16,339
No Revision

For 2012 Summer Games and 2013 Winter
Reported: $123.22
Games, TRN was estimated based on the number Revised: $124.99
of out-of-town athletes/teams from the CSG
registration database of athletes/teams that
showed where they were traveling from, the
location of the hotel they stayed at, and how many
days they stayed. Of 16,339 total room nights
projected, 2,339 were actual hotel room nights
from host hotel room block reports.

The ADR used by BTB-Art in the
ROI calculation was the average
room rate of comparable hotels at
the time of TMD grant application.
We were unable to trace the ADR
to the supporting document. Thus
we used San Diego City ADR for
September 2012 (the month the
event was held) provided by STR
in our recalculation of ROI.
ADR used in the ROI calculation
was the weighted average room
rate calculated from actual room
rates times the room nights by
hotel. 2012 Summmer Games :
$130.15 was used in the ROI
calculation reported to TMD, which
agreed to average actual room rate
of hotel room blocks.
2013 Winter Games: Average
actual room rate of hotel room
blocks of $119.83 was used, which
agreed to average actual room rate
of hotel room blocks.

X

X

Reported: 5,307, which is the
average of a TRN range of 3,177 6,354.
Revised: 5,408, which is the
average of a TRN range of 3,648 7,168.

TRN was gathered by an online survey through
Reported: $157.53
Complete Ticket Solutions (CTS) at the time of
Revised: $161.84
ticket purchase. Conference Housing was used to
collect room nights generated within the room
blocks. For room nights outside the room blocks,
post-event surveys were conducted among
exhibitors/sponsors and trade/media
representatives to measure other hotel room
nights. Data collected by the Festival management
was submitted to SDSU Hospitality and Tourism
Research for an independent review and analysis
of hotel room nights. Included in the TRN
reported are 354 were actual room nights reported
by Conference Housing.

Incremental room nights were not
isolated in the ROI calculation. SDTA
received funding from other sources and
did not attempt to isolate the effect that
non-TMD funding had in generating TMD
room nights.

Budgeted ROI: 6.43:1
Reported ROI: 5.85:1
Revised ROI: 3.81:1

The actual room nights claimed by BTB-Art
were 703, including 63 non-TMD, unknown,
and double-counted hotel room nights. We
excluede these hotel room nights in our
recalculation of ROI. In calculating estimated
room nights, BTB-Art did not attempt to isolate
only TMD room nights.

Of TRN of 773 claimed by BTB-Art, BTBArt identified 350 historic room nights
without the TMD funding. However, the
incremental room nights were included in
the ROI calculation. BTB-Art received
funding from other sources and only the
TMD funding was taken into account in
the ROI calculation.

Budgeted ROI: 19:1
Reported ROI: 20.13:1
Revised ROI: 20.42:1

Although CSG actual TRN included room
blocks at TMD hotels only, estimated TRN
were estimated with no attempt to isolate only
TMD room nights.

The incremental room nights were not
isolated in the ROI calculation. Only
TMD funding was taken into account in
the ROI calculation.

ADR was determined using the
Budgeted ROI: 8.38:1
weighted average room rate for
Reported ROI: 12.74:1
actual room blocks booked through Revised ROI: 13.3:1
Conference Housing.

SDSU indicated in the report that the data did The incremental room nights were not
not delineate that all room nights were booked isolated in the ROI calculation. Only
in TMD hotels.
TMD funding was taken into account in
the ROI calculation.
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San Diego Tourism Marketing District
Schedule A: Comparison of Recipient ROI Calculation Factors
Period from July 1, 2012 to March 31, 2013

San Diego Bayfair - Thunderboats

X

San Diego Bowl Game Association

X

X

San Diego Brewers Guild: Beer Week

X

X

San Diego Crew Classic

X

San Diego Spirit Festival

X

San Diego Sports Commission

See independent accountant's report on applying agreed-upon procedures
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Total Room Nights
Reported:13,644
No Revision

X

X

Reported: 35,556
No Revision

(TRN)

How TRN was calculated (Source)
TRN were calculated based on room nights
generated from out-of-town spectators and
participants who stayed in a hotel and came to
San Diego specifically for the FY 2013 San Diego
Bayfair event. The information was collected
based on intercept surveys conducted by San
Diego Bayfair volunteers and analyzed by
VisionQuest.
TRN was estimated for spectators based on a
study performed by SDSU Hospitality and Tourism
Research. During the study, SDSU conducted
surveys among attendees to the bowl games to
estimate the number of people staying at a hotel
and average room nights per stay to project TRN.
Only attendees who came to San Diego
specifically for the bowl games were used in the
calculation. TRN for teams and bands were based
on actual hotel pick up reports.
TRN were estimated room nights extrapolated
from results of information collected through
intercept surveys conducted by Beer Week
volunteers at the events and analyzed by
VisionQuest. Only respondents who stayed in a
hotel and came to San Diego specifically for Beer
Week were included to determine estimated room
nights per event.

Average Daily Rate (ADR)

ROI in Budgets vs. Actual

Were only TMD room nights estimated in
ROI calculation

How program takes "incremental"
room nights into account

Reported: $128.06
No Revision

ADR was obtained from the
Budgeted ROI: 5.65:1
California Hotel & Lodging Industry Reported ROI: 21.68:1
Performance Report provided by
Revised ROI: 21.68:1
STR for September 2012, the
month the events occurred.

SD Bayfair Thunderboats projected TRN from
survey results with an anecdotal attempt to
identify only TMD room nights.

There was no attempt to isolate only
TMD room nights associated with TMD
funding. Only TMD funding was taken
into account in the ROI calculation.

Reported: $120.00
Revised: $120.93

The survey by SDSU reflected an Budgeted ROI:10.36
ADR of $129.87 for the Holiday
Reported ROI: 9.49:1
Bowl and an ADR of $112.00 for
Revised ROI: 9.56:1
the Poinsettia Bowl. The ADR was
determined by the average of the
two rates rather than a weighted
average ADR. TMD has not
defined the average rate
calculation method.

Bowl game teams and bands hotel pick-up
reports are based on TMD hotels. SDSU
estimated hotel room nights for spectators but
did not attempt to estimate the number of TMD
room nights associated with the travelers.

During the survey SDSU removed those
people who would have come to San
Diego regardless of the bowl games from
the room night calculation but did not
attempt to identify only TMD room nights.
Incremental room nights were not
isolated in the ROI calculation.

Reported: $132.89
No Revision

ADR was derived from the ADR for Budgeted ROI: 4.45:1
October 2012 from the California
Reported ROI: 10.5:1
Hotel & Lodging Association STR Revised ROI: 11.46:1
report.

Beer Week identified 1,435 historic room
nights without TMD funding. The
incremental room nights were not
included in the ROI calculation. Only
TMD funding was taken into account in
the ROI calculation.

Reported: $130.43 participants and
$142.33 spectators
Revised: $142.33 participants and
$137.91 spectators

ADR of $142.33 for spectator room Budgeted ROI: 13.67:1
nights was obtained from the 2012 Reported ROI: 10.66:1
San Diego Crew Classic Attendee Revised ROI: 10.28:1
Room Night Analysis prepared by
VisionQuest, which is based on the
survey results. The ADR for
participant room nights used in the
ROI calculation reported by Crew
Classic for participant room nights
was $130.43. They were unable to
provide supporting documentation
for that rate therefore we used the
San Diego City ADR from Smith
Travel Research in the ROI
calculation that resulted in a
revised ADR of $137.91, which
was $7.48 higher than originally
reported by Crew Classic.

VisionQuest indicated in the report that the
data did not delineate that all room nights were
booked in TMD hotels; however, a small subsample of surveyed respondents were asked
their hotel name during data collection and the
hotel was cross-matched with the list of TMD
properties, and thus VisionQuest concluded
that the majority of TRN seemed to be within
City of San Diego.
The event generated 532 participant room
nights in hotels outside the TMD area or at
unknown locations. These room nights were
included in the ROI calculation reported to
TMD but removed from the revised ROI based
on procedures calculation. For spectators,
TRN were projected from surveys conducted
and analyzed by VisionQuest with no attempt
to identify only TMD room nights.

Budgeted ROI: 3.54:1
Reported ROI: 4.26:1
Revised ROI: 3.32:1

Spirits Festival attempted to identify TMD room
nights in the survey to online ticket purchases
through the EventBrite website. There was no
attempt to identify TMD hotels for industry
participants.

The incremental room nights were not
isolated in the ROI calculation. Only
TMD funding was taken into account in
the ROI calculation.

Budgeted ROI: 17.4:1
Reported ROI: 16.09:1
Revised ROI: 15.92:1

Hotel room block reports identified TMD
hotels.

The incremental room nights were not
isolated in the ROI calculation. Only
TMD funding was taken into account in
the ROI calculation.

X

X

Reported: 5,943
No Revision

X

X

X

Reported: 8,334
Revised: 7,812

Estimates of participant room nights were based
on surverys at the mandatory check-in among
crew participants and historical experience of how
many people per boat and 2 people sharing a
room. Estimates of spectator room nights were
based on a study by VisionQuest. VisionQuest
estimated room nights of spectators by conducting
intercept surveys at the event. TRN combined
3,645 participant room nights and 4,167 spectator
room nights.

X

X

Reported: 564
Revised: 562

TRN were calculated based on a combination of
Reported: $189.00
actual hotel room nights generated from industry Revised: $148.13
distributors that the Spirits Festival assisted in
finding accommodations and estimated hotel room
nights for public participants through survey
sampling at the time of the public purchasing
tickets online.

Reported: 41,243
Revised: 41,784

TRN was collected by hotel room block reports for ADR used for each event varied by the
each event and consists entirely of actual room
month the event occurred.
nights.

X

How ADR was determined
(Source)

The ADR of $189 used by Spirit
Festival was based on their verbal
feedback obtained from
participants at the event and
knowledge of rates hotels were
charging in the area. We were
unable to trace the ADR to the
supporting document. Thus we
used San Diego City ADR of
$148.13 for August 2012 (the
month the event was held)
provided by STR in our
recalculation of ROI.
ADR was obtained from the San
Diego ConVis Industry Summary
for the month the event occurred.

The incremental room nights were not
isolated in the ROI calculation. Only
TMD funding was taken into account in
the ROI calculation.
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SCHEDULE B -SAN DIEGO TOURISM AUTHORITY AND SAN DIEGO NORTH CONVENTION AND
VISITORS BUREAU ARES PRODUCTION REPORT OF TRN BY TMD HOTELS

San Diego Tourism Marketing District
Schedule B: San Diego Tourism Authority and San Diego North Convention and Visitors Bureau
ARES Production Report of TRN by TMD Hotels
Period From July 1, 2013 to March 31, 2013

-

Website Hotel Room Nights
Hotel Name
Americas Best Value Padre Trail Inn
Bahia Resort Hotel
Bay Club Hotel &Marina
Best Western Mission Bay
Best Western Plus Bayside Inn
Best Western Plus Blue Sea Lodge
Best Western Plus Cabrillo Garden Inn
Best Western Plus Hacienda Hotel Old Town
Best Western Plus Inn by the Sea
Best Western Plus Island Palms Hotel &Marina
Best Western Seven Seas
Best Western Yacht Harbor Hotel
Bristol Hotel
Catamaran Resort Hotel and Spa
Comfort Inn &Suites Zoo/SeaWorld Area
Comfort Inn Gaslamp/Convention Center
Comfort Inn Hotel Circle
Comfort Suites Mission Valley SeaWorld Area
Country Inn &Suites By Carlson, San Diego North, CA
Courtyard San Diego Airport/Liberty Station
Courtyard San Diego Central
Courtyard San Diego Downtown
Courtyard San Diego Old Town
Courtyard San Diego Rancho Bernardo
Crowne Plaza San Diego
Days Hotel -Hotel Circle
Days Inn &Suites SeaWorld/Airport
Days Inn Mission Valley Qualcomm Stadium/ SDSU
Doubletree by Hilton —Hotel Circle
Doubletree by Hilton Golf Resort San Diego
Doubletree Hotel San Diego Mission Valley
Doubletree Hotel San Diego Downtown
Doubletree Hotel San Diego/Del Mar
Embassy Suites San Diego La Jolla
Embassy Suites San Diego Bay
Empress Hotel Of La Jolla
Estancia La Jolla Hotel &Spa
Fairfield Inn &Suites San Diego Old Town
Four Points by Sheraton San Diego
Four Points by Sheraton San Diego Downtown
Hampton Inn by Hilton San Diego Downtown
Hampton Inn San Diego Airport SeaWorld
Hampton Inn San DiegoKearny Mesa
Handlery Hotel San Diego
Hard Rock Hotel San Diego
Hilton Garden Inn San DiegoRancho Bernardo

Hotel Room Nights
10
65
22
35
27
25
1
26
3
37
73
53
8
5
278
14
116
29
1
7
4
6
11
1
29
119
6
2
40
14
30
8
16
13
76
5
4
8
10
71
27
16
1
15
22
1
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San Diego Tourism Marketing District
Schedule B: San Diego Tourism Authority and San Diego North Convention and Visitors Bureau
ARES Production Report of TRN by TMD Hotels
Period From July 1, 2013 to March 31, 2013
Website Hotel Room Nights
Hotel Name

-

Hilton La Jolla Torrey Pines
Hilton San Diego Airport/Harbor Island
Hilton San Diego Bayfront
Hilton San Diego Mission Valley
Hilton San Diego Resort &Spa
Hilton San Diego/Gaslamp Quarter
Holiday Inn Express San Diego -Downtown
Holiday Inn Express San Diego SeaWorld -Beach Area
Holiday Inn Express San Diego -Rancho Bernardo
Holiday Inn Express San Diego -Sea World Area
Holiday Inn San Diego Bayside
Holiday Inn San Diego -Mission Valley
Homewood Suites by Hilton San Diego AirportLiberty Station
Homewood Suites by Hilton San DiegoDel Mar
Horton Grand Hotel
Hotel Indigo San Diego Gaslamp Quarter
Howard Johnson Inn San Diego Hotel Circle
Howard Johnson SeaWorld/Airport
Humphreys Half Moon Inn &Suites
Hyatt Regency La Jolla at Aventine
Hyatt Regency Mission Bay Spa &Marina
Kings Inn
Kona Kai Resort Spa Marina
La Jolla Cove Suites
La Jolla Shores Hotel
La Pensione Hotel
La Quinta Inn &Suites San Diego Mission Bay
La Quinta Inn Mission Valley
La Quinta Inn Old Town/Airport
La Valencia Hotel
Lafayette Hotel, Swim Club &Bungalows
Lodge at Torrey Pines
Manchester Grand Hyatt San Diego
Old Town Inn
Omni San Diego Hotel
Pacific Terrace Hotel
Paradise Point Resort &Spa
Porto Vista Hotel
Radisson Hotel San Diego —Rancho Bernardo
Ramada Conference Center San Diego/Kearny Mesa
Ramada Inn &Suites Gaslamp/Conv. Ctr.-Historic St.James Hotel
Ramada Limited San Diego Airport
Ramada Limited SeaWorld
Residence Inn San Diego Downtown
Residence Inn San Diego La Jolla
Residence Inn San Diego Mission Valley

Hotel Room Nights
24
23
54
13
95
13
4
1
5
2
92
4
4
1
16
5
13
1
51
6
52
56
14
80
4
1
9
25
8
2
28
3
10
1
15
5
11
22
2
16
58
5
2
1
4
6
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San Diego Tourism Marketing District
Schedule B: San Diego Tourism Authority and San Diego North Convention and Visitors Bureau
ARES Production Report of TRN by TMD Hotels
Period From July 1, 2013 to March 31, 2013

Assessed Website Hotel Room nights at TMD hotels per ARES report

Hotel Room Nights
13
$

Website Hotel Room Nights
Hotel Name
San Diego Marriott Gaslamp Quarter
San Diego Marriott La Jolla
San Diego Marriott Marquis &Marina
San Diego Marriott Mission Valley
Sheraton La Jolla Hotel
Sheraton Mission Valley San Diego Hotel
Sheraton San Diego Hotel &Marina
Sheraton Suites San Diego at Symphony Hall
Sommerset Suites Hotel
The Dana on Mission Bay
The Grande Colonial
The Sofia
The US Grant, San Diego
The Westgate Hotel
Town and Country Resort &Convention Center
Travelodge San Diego Mission Valley/Hotel Circle
W San Diego
Western Inn Old Town
Westin San Diego
Westin San Diego Gaslamp Quarter
Wyndham Garden San Diego
Wyndham San Diego Bayside

30
1
2
1
32
17
10
60
3
4
1
5
65
37
3
10
12
21
189
57
2,838
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San Diego Tourism Marketing District
Schedule B: San Diego Tourism Authority and San Diego North Convention and Visitors Bureau
ILead Production Report of TRN by TMD Hotels
Period From July 1, 2013 to March 31, 2013
Hotel Meeting Room Nights
Hotel Name

-

-

-

/

-

Andaz San Diego
Bahia Resort Hotel
Best Western Mission Bay SeaWorld Area
Best Western Plus Island Palms Hotel &Marina
Best Western Seven Seas
Bristol Hotel
Catamaran Resort Hotel &Spa
Comfort Inn &Suites Zoo SeaWorld Area
Comfort Inn Hotel Circle
Country Inns &Suites San Diego North
Courtyard by Marriott -San Diego Airport Liberty Station
Courtyard by Marriott San Diego Central
Courtyard By Marriott San Diego Downtown
Courtyard by Marriott San Diego Mission Valley
Courtyard by Marriott San Diego Old Town
Courtyard by Marriott San Diego Rancho Bernardo
Crowne Plaza San Diego
Days Hotel -Hotel Circle Seaworld
Days Inn &Suites Seaworld /Airport
DoubleTree by Hilton Golf Resort San Diego
DoubleTree by Hilton San Diego -Hotel Circle
DoubleTree by Hilton San Diego Mission Valley
DoubleTree Hotel Del Mar San Diego
DoubleTree Hotel San Diego Downtown
Embassy Suites Hotel San Diego La Jolla
Embassy Suites Hotel San Diego Bay -Downtown
Estancia La Jolla Hotel &Spa
Fairfield Inn &Suites San Diego Old Town
Four Points by Sheraton San Diego
Four Points by Sheraton San Diego Downtown
Grande Colonial Hotel
Hampton Inn San Diego Seaworld /Airport
Handlery Hotel San Diego
Hard Rock Hotel San Diego
Hilton Garden Inn San Diego -Del Mar
Hilton Garden Inn San Diego -Rancho Bernardo
Hilton La Jolla Torrey Pines
Hilton San Diego -Del Mar
Hilton San Diego Airport -Harbor Island
Hilton San Diego Bayfront Hotel
Hilton San Diego Gaslamp Quarter
Hilton San Diego Mission Valley
Hilton San Diego Resort &Spa
Holiday Inn Express -Airport at Old Town
Holiday Inn Express -Sea World Area

Hotel Room Nights
1,080
3,550
60
170
3,212
217
4,151
3,835
280
314
857
3,671
183
1,728
3,245
667
4,764
3,355
3,100
504
1,021
3,927
974
914
361
1,546
714
3,285
1,990
3,197
164
110
1,008
6,816
129
100
7,316
1,613
860
31,265
365
2,212
11,146
3,100
3,100
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San Diego Tourism Marketing District
Schedule B: San Diego Tourism Authority and San Diego North Convention and Visitors Bureau
(Lead Production Report of TRN by TMD Hotels
Period From July 1, 2013 to March 31, 2013

-

-

Hotel Meeting Room Nights
Hotel Name
Holiday Inn Express San Diego -Rancho Bernardo
Holiday Inn Mission Valley Stadium
Holiday Inn San Diego Bayside
Homewood Suites by Hilton San Diego -Del Mar
Horton Grand Hotel
Hotel Indigo -San Diego Gaslamp Quarter
Hotel Solamar San Diego
Howard Johnson Express Inn San Diego SeaWorld Area
Humphreys Half Moon Inn &Suites
Hyatt Regency La Jolla at Aventine
Hyatt Regency Mission Bay Spa &Marina
Inn at the Park
Kings Inn
Kona Kai Resort Spa &Marina
La Jolla Beach and Tennis Club
La Jolla Shores Hotel
La Quints Inn &Suites -San Diego Mission Bay
La Quints Inn &Suites Mission Valley
La Quints Inn &Suites San Diego Old Town /Airport
La Valencia Hotel
Manchester Grand Hyatt San Diego
Omni San Diego Hotel
Palomar San Diego, a Kimpton Hotel
Paradise Point Resort &Spa
Porto Vista Hotel
Radisson Hotel San Diego -Rancho Bernardo
Ramada Conference Center QUALCOMM Stadium
Rancho Bernardo Inn
Residence Inn by Marriott La Jolla
Residence Inn San Diego Downtown/Gaslamp Quarter
Residence Inn San Diego Rancho Bernardo /Carmel Mountain Ranch
San Diego Marriott Del Mar
San Diego Marriott Gaslamp Quarter
San Diego Marriott La Jolla
San Diego Marriott Marquis &Marina
San Diego Marriott Mission Valley
Sheraton La Jolla Hotel
Sheraton Mission Valley San Diego
Sheraton San Diego Hotel &Marina
Sheraton Suites San Diego at Symphony Hall
The Dana on Mission Bay
The Grand Del Mar
The Lodge at Torrey Pines
The Sofia Hotel
THE US GRANT A Luxury Collection Hotel

Hotel Room Nights
534
260
4,087
75
396
297
1,184
3,100
3,275
3,623
6,957
18
112
1,406
63
120
210
135
3,100
210
46,383
9,586
992
16,118
335
507
780
4,965
277
252
207
1,075
903
3,060
22,974
3,859
312
382
45,877
3,300
1,593
1,682
1,539
1,615
3,837
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San Diego Tourism Marketing District
Schedule B: San Diego Tourism Authority and San Diego North Convention and Visitors Bureau
ILead Production Report of TRN by TMD Hotels
Period From July 1, 2013 to March 31, 2013
Hotel Meeting Room Nights
Hotel Name
The Westgate Hotel
The Westin San Diego
The Westin San Diego Gaslamp Quarter
Town and Country Resort &Convention Center
W San Diego
Wyndham Garden San Diego near SeaWorld
Wyndham San Diego Bayside

Hotel Room Nights
2,878
7,620
9,726
67,020
608
3,193
3,809

Assessed Hotel Meeting Room nights at TMD hotels per(Lead report

422,602

Assessed Website Hotel Room nights at TMD hotels per ARES report

...

Assessed Website Hotel Room nights and Hotel Meeting Room
nights at TMD hotels

425,601

* Amount is based on actual room nights booked through the ILead system and ARES. Actual room nights
of 425,601 is approximately 30% of total TMD room nights of 1,413,745.
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SCHEDULE C -BEYOND THE BORDER -ART, INC. PRODUCTION REPORT OF TRN BY TMD HOTELS

San Diego Tourism Marketing District
Schedule C: Beyond the Border -Art, Inc.
Production Report of TRN by TMD Hotels
Period from July 1, 2012 to March 31, 2013

Hotel Name

Hotel Room Nights

W Hotel San Diego
Hilton San Diego Mission Valley
Marriot Courtyard Downtown
The LaFayette Hotel

159
93
45
90

Totai

387

* Amount is based on actual room blocks. Actual TMD room nights of 387 is approximately 54% of total
TMD hotel room nights of 713.

See independent accountants report on applying agreed-upon procedures
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SCHEDULE D -SAN DIEGO BOWL GAME ASSOCIATION PRODUCTION REPORT OF TRN BY TMD
HOTELS

San Diego Tourism Marketing District
Schedule D: San Diego Bowl Game Association Production Report of TRN by TMD Hotels
Period From July 1, 2012 to March 31, 2013

Hotel Name

Hotel Room Nights

Bahia Hotel
Courtyard Marriott Mission Valley
Courtyard Marriott Old Town
Courtyard Marriott SD Central
Crowne Plaza SD Mission Valley
Doubletree by Hilton SD Hotel Circle
Hilton San Diego Bayfront
Manchester Grand Hyatt
Omni Hotel
Paradise Point Hotel
San Diego Marriott Hotel &Marina
Sheraton San Diego Hotel &Marina
Westin Gaslamp Hotel

75
177
108
220
800
252
6
1,269
345
328
1,203
961
294

Total

6,038

"Amount is based on actual room blocks. Actual room nights of 6,038 is 17% of total estimated room
nights of 35,566.

See independent accountant's report on applying agreed-upon procedures
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SCHEDULE E -CALIFORNIA STATE GAMES PRODUCTION REPORT OF TRN BY TMD HOTELS

San Diego Tourism Marketing District
Schedule E: FY 2012 California State Games TRN by TMD Hotels
Period From July 1, 2012 to March 31, 2013

Hotel Name

Hotel Room Nights
22
2
65
90
55
44
261
149
87
184
32
89
37
52
4
392
29
55
23
88
32
68
216
263

-

Comfort Inn &Suites- Zoo/Sea
Country Inn &Suites
Courtyard Marriott- SD Central
Courtyard Marriott-Mission Valley
Crowne Plaza
Doubletree Club San Diego
Doubletree Golf Resort
Doubletree Hotel- Hotel Circle
Embassy Suites- La Jolla
Hilton Garden RB
Holiday Inn Express Otay Mesa
Holiday Inn Mission Valley
Holiday Inn Rancho Bernardo
La Quinta Inn &Suites Mission Valley
La Quinta Old Town
Radisson Rancho Bernardo
Ramada Mission Valley
Rancho Bernardo Inn
Residence Inn- Central
Residence Inn Rancho Bernardo
Residence Inn Scripps Poway
SpringHill Suites
Town &Country
Town &Country HQ
Total

2,339

'` Amount is based on actual room blocks. Actual room nights of 2,339 is 14% of total estimated room
nights of 16,339.
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