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San Diego Tourism Marketing District

Schedule A: Comparision of Recipient ROI Calculation Factors
Year Ending June 30, 2012
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(TRN) How TRN was calculated (Source) Average Daily Rate (ADR)
How ADR was determined 

(Source) ROI in Budgets vs. Actual
Were only TMD room nights estimated in 

ROI calculation
How program takes "incremental" 

room nights into account

California State Games X X X Reported: 25,823.    
Revised:     28,877.

For 2011 Summer Games and 2012 Winter 
Games, TRN was estimated based on the number 
of out-of-town athletes/teams from the CSG 
registration database of athletes/teams that showed 
where they were traveling from, the location of the 
hotel they stayed at, and how many days they 
stayed.  Of 28,877 total room nights projected, 
6,246 were actual hotel room nights from host hotel 
room block reports.

2011 Summmer Games : $127.52 was 
used in the ROI calculation reported to 
TMD.  Recalculated average actual room 
rate of hotel room blocks was $126.25.      
2011 Winter Games: Average actual 
room rate of hotel room blocks of $122.46 
was used.  National State Games 
Symposium: Actual room rate from the 
hotel pickup report of $118.08 was used.

ADR used in the ROI calculation 
was the weighted average room 
rate calculated from actual room 
rates times the room nights by 
hotel.

Budgeted ROI: 24.8:1.  
Reported ROI: 26.25:1.                   
Revised ROI based on 
procedures: 28.98:1. 

Although CSG actual TRN included room 
blocks at TMD hotels only,  estimated TRN 
were estimated with no attempt to isolate only 
TMD room nights.  

Although most of the host hotels are 
within the TMD and all the venues are 
close to TMD hotels, the CSG estimated 
the TRN without attempting to isolate only 
TMD room nights.  

Competitor Group - Rock & Roll Marathon and 1/2 
Marathon

X X Reported: 53,401     
Revised: 54,410

TRN were calculated based on the 2012 post-race 
participant survey conducted via emails to all 
finishers and the economic impact study by San 
Diego State University Sports MBA Program.  CGI 
also obtained hotel room block reports reflecting 
realized TMD room nights to provide further support 
of actual room nights included in the total estimated 
room nights from the survey result.

$168.05 ADR of $168.05 was the average of 
the actual room rates collected from 
the survey.

Budgeted ROI: 22.6:1               
Reported ROI: 25.0:1
Revised ROI based on 
procedures: 26.12:1    

There would have been room nights generated 
from the event regardless of TMD funding.  The 
economic impact study by SDSU-MBA reflected 
54,410 room nights for participants and visitors 
attributable to all the marketing effort. TMD 
funding only represented 7% of the operating 
budget of CGI.

CGI estimated incremental TMD room 
nights by asking the participants how they 
learned about this event. The survey 
result reflected 36% of participants 
learned about the event from the 
marketing tools attributed to TMD funding 
and resulted in 11,625 participant room 
nights due to the impact of TMD funding.  
Incremental ROI based on this estimate is 
5.58:1.

San Diego Brewers Guild: Beer Week X X X X X 3,612 TRN was generated from 139 actual room nights 
reported as part of web survey and 3,473 estimated 
room nights projected from intercept surveys 
conducted by Beer Week volunteers during the 
events and analyzed by VisionQuest.  Only 
respondents who stayed in a hotel within the TMD 
district and came to San Diego specifically for Beer 
Week were included to determine estimated room 
nights per event.  The result was multiplied by the 
actual number of events to project TRN.

ADR used in the ROI calculation was 
$129.93, obtained from VisionQuest.  The 
San Diego ConVis Industry Summary 
shows $120.94 as City ADR for 
November 2011 (the month when the 
event was held).

ADR used in the revised ROI 
calculation was City ADR from San 
Diego ConVis Industry Summary for 
November 2011, the month the 
event took place.

Budgeted ROI: 4.13:1.           
Reported ROI: 7:1.  
Revised ROI based on 
procedures: 6.41:1.

VisionQuest indicated in the report that the data 
did not delineate that all room nights were 
consumed in TMD hotels, although the majority 
of TRN seemed to be within City of San Diego.

Beer Week stated that there would have 
been no room nights generated without 
TMD funding.

San Diego Bay Wine & Food Festival X X X X X Reported: 6,125, which 
is the average of a TRN 
range of 4,130 - 8,120.

TRN was gathered by an online survey through 
Complete Ticket Solutions (CTS) at the time of 
ticket purchase. Conference Housing was used to 
collect room nights generated within the room 
blocks. For room nights outside the room blocks, 
post-event surveys were conducted among 
exhibitors/sponsors and trade/media 
representatives to measure other hotel room 
nights. Data collected by the Festival management 
was submitted to SDSU Hospitality and Tourism 
Research for an independent review and analysis 
of hotel room nights.  Included in the TRN reported 
are  298 were actual room nights reported by 
Conference Housing.

The weighted average room rate for 
actual room blocks booked through 
Conference Housing of $170.00 was 
used in the ROI calculation reported to 
TMD.  

ADR was determined using the 
weighted average room rate for 
actual room blocks booked through 
Conference Housing.

Budgeted ROI:  4.56:1           
Reported ROI:  13.84:1                   
ROI estimated by Procedures: 
14.68:1                                   

SDSU indicated in the report that the data did 
not delineate that all room nights were 
consumed in TMD hotels, although the majority 
of TRN seemed to be within City of San Diego.

The incremental room nights were not 
isolated in the ROI calculation.  

San Diego Bowl Game Association X X 36,393 TRN was estimated for spectators based on a 
study performed by SDSU Hospitality and Tourism 
Research. During the study, SDSU conducted 
surveys among attendees to the bowl games to 
estimate the number of people staying at a hotel 
and average room nights per stay to project TRN.  
Only attendees who came to San Diego specifically 
for the bowl games were used in the calculation. 
TRN for teams and bands were based on actual 
hotel pick up reports.

$116.27 used in the ROI calculation 
reported to TMD was the average ADR 
for the two games. 

The survey by SDSU reflected an 
ADR of $115.53 for the Holiday 
Bowl and an ADR of $117 for the 
Poinsettia Bowl. The ADR was 
determined by the average of the 
two rates rather than a weighted 
average ADR. TMD has not defined 
the average rate calculation 
method. 

Budgeted ROI:11.49                      
Reported ROI: 9.40:1 

Bowl game teams and bands hotel pick-up 
reports are based on TMD hotels. SDSU 
estimated hotel room nights for spectators but 
did not attempt to estimate the number of TMD 
room nights associated with the travelers.

During the survey SDSU removed those 
people who would have come to San 
Diego regardless of the bowl games from 
the room night calculation but did not 
attempt to identify only TMD room nights. 
Incremental room nights were not isolated 
in the ROI calculation.

See agreed upon procedures report. -40-



San Diego Tourism Marketing District

Schedule A: Comparison of Recipient ROI Calculation Factors
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(TRN) How TRN was calculated (Source) Average Daily Rate (ADR)
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(Source) ROI in Budgets vs. Actual
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ROI calculation
How program takes "incremental" 
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San Diego Crew Classic X X X X Reported: 10,015  
Revised: 9,218

Estimates of participant room nights were based on 
surverys at the mandatory check-in among crew 
participants and historical experience of how many 
people per boat and 2 people sharing a room. 
Estimates of spectator room nights were based on 
a study  by VisionQuest. VisionQuest estimated 
room nights of spectators by conducting intercept 
surveys at the event. TRN combined 3,667 
participant room nights and 5,551 spectator room 
nights.

ADR used in the ROI calculation was 
$146.15, obtained from VisionQuest. The 
average of actual room rates obtained 
from participating hotels was $132.98.

ADR used in revised ROI was 
determined by the average of actual 
room rates obtained from 
participating hotels.

Budgeted ROI: 5.40:1           
Reported ROI: 6.50:1 
Revised ROI based on 
procedures: 6.09:1

The event generated 137 participant room 
nights in hotels outside the TMD area or at 
unknown locations. These room nights were 
included in the ROI calculation reported to TMD 
but removed from the revised ROI based on 
procedures calculation.  For spectators, TRN 
were projected from surveys conducted and 
analyzed by VisionQuest with no attempt  to 
identify only TMD room nights.

Without TMD funding, Crew Classic would 
have hotel room nights generated but  
registration numbers would have 
remained static.

San Diego Sports Commission - Base X Reported: 48,972    
Revised: 49,457

For some events, TRN was collected by hotel room 
block reports. For other events, TRN was projected 
from survey results to the number in attendance at 
the event. RRR was unable to verify the estimated 
room nights due to the fact that the survey results 
were not available. TRN was generated from 
31,600 actual room nights and 17,857 estimated 
room nights.

ADR used for each event varied by the 
month the event occurred.

ADR was obtained from the San 
Diego ConVis Industry Summary for 
the month the event occurred.

Budgeted ROI: 9.07:1.            
Reported ROI: 11.36:1.                   
Revised ROI based on 
Procedures: 11.82:1 .

Hotel room block reports identified TMD hotels.  
TRN projected from survey results did not 
attempt to estimate only TMD room nights.

Incremental room nights were not isolated 
in the ROI calculation.

San Diego Sports Commission - SDSEA 
America's Cup World Series

X X X X Reported: 9,785
Revised: 16,145

TRN were calculated based on 6,360 actual room 
nights from hotel pickup reports and 9,785 
estimated room nights based on intercept surveys 
among fan attendees at the event.

ADR used in the ROI calculation was 
$129.93, obtained from the SDTMD 
based on San Diego Hotel Sector 
Forecasts published by Tourism 
Economics.  The revised ROI calculation 
uses the ADR from the San Diego ConVis 
Industry Summary for November 2011of 
$120.94.

ADR was obtained from the San 
Diego ConVis Industry Summary for 
November 2011, the month the 
event took place.

Budgeted ROI: Not provided.          
Reported ROI: 4.24:1.
Revised: 6.51:1

Hotel room block reports identified TMD hotels.  
TRN projected from survey results did not 
attempt to estimate only TMD room nights.

Incremental room nights were not isolated 
in the ROI calculation.

San Diego Sports Commission - ECNL Soccer X Reported: 4,242
Revised: 3,825

TRN were calculated based on actual room nights 
from hotel pickup reports.

$139.23 ADR was obtained from the San 
Diego ConVis Industry Summary for 
March 2012, the month the event 
took place.

Budgeted ROI: Not provided           
Reported ROI: 18.46:1
Revised ROI based on 
Procedures: 16.65:1

The event generated 414 room nights in hotels 
outside the TMD area. These room nights were 
included in the ROI calculation reported to TMD 
but removed from the revised ROI based on 
procedures.

Incremental room nights were not isolated 
in the ROI calculation.

San Diego Bayfair - Thunderboats X 13,060 TRN was estimated based on intercept surveys 
conducted by San Diego Bayfair volunteers and 
calculated based on out-of-town spectators and 
participants who stayed in a hotel and came to San 
Diego specifically for the FY 2012 San Diego 
Bayfair event.

$128.87 ADR of $128.87 was obtained from 
San Diego ConVis Industry 
Summary for September 2011, the 
month the events occurred.

Budgeted ROI: Not provided
Reported ROI: 33.93:1
Revised ROI based on 
procedures: 58.03:1.

SDSC projected TRN from the survey with no 
attempt to identify only TMD room nights.

Incremental room nights were not isolated 
in the ROI calculation.

San Diego Maritime Museum - Three Voyages to 
Paradise

X X 4,583 TRN was estimated based on the number of 
additional individuals who visited the museum 
specifically for the Three Voyages to Paradise 
exhibit and stayed in a hotel within the city of San 
Diego.

$135.57 ADR used is the average of the City 
ADR for June 2011 through July 
2012, the period the exhibit was 
presented, in the San Diego City 
performance Report. 

Budgeted ROI: 38.9:1
Reported ROI: 5.68:1

TRN is projected from the survey with no 
attempt to identify only TMD room nights.

Incremental room nights were not isolated 
in the ROI calculation.

San Diego Natural History Museum - Titanic 
Artifact Exhibit

X X X X Reported: 7,538
Revised: 8,415

TRN were estimated based on room nights 
generated from out-of-town attendees who stayed 
in a hotel and whose hotel stay in San Diego is 
specifically attributable to Titanic Artifact Exhibit.  
The information was collected based on intercept 
surveys and a web-based survey conducted and 
analyzed by San Diego State University-L. Robert 
Payne School of Hospitality and Tourism 
Management (“SDSU”).  

$150.34 ADR used is the average of the 
actual room rates collected from the 
survey.

Budgeted ROI: 10.1:1
Reported ROI: 6.04:1
Revised ROI based on 
procedures: 7.78:1

The San Diego Natural History Museum 
projected TRN from the survey with no attempt 
to identify only TMD room nights.

Incremental room nights were not isolated 
in the ROI calculation.

See Agreed upon procedures report. -41-
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